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FOREWORD

Prisoners and their children in Africaorrectional facilitieave been severely neglected for years,
causing suffering and deatter far too many In recent years however, there has been growing
attention to shifting the focus away from punishment and the extremely poor conditions to reform
and improvement of conditions. In Zambia, this has meant change of riaome Zambia Prisons
Service to Zambia Correctional Service and with this change has come an increased focus on
rehabilitation of offenders and a humaights-basedapproach to imprisoment. ZCS has opened up

to outsiders to a never before seen degree, and now welcome outside support, being acutely aware
that they cannot solve issues alone.

Ubumi Prisor Initiative hasfor more than 10years worked to improve conditions in Zambia's

correctional facilitiesfor particularly vulnerable groupgarticularlythe circumstantial children aged

0-4 years of age, and the seriously ill. The projects for the children and their mothers improve

OKAf RNBYyQa ¢St FI NB | yR LINGediefar e skrbusl ill ikgrovehSaits £ 2 LIY Sy
in correctional facilitieand save \ies. The projestbuild skillswithin the areas of health, farming and

education. Our worlempowers inmatestd Y LIN2 @S (G KSA NJ 2 4 yitptegares tBReifK SNE Q A
for the future after release.

2016 proved a turning point for Ubumi with the major funding from the Obel Family Foundation, which
has meant a significant expansion of auork over the next couple of years, and withfor Ubumi
internally ¢ the vital achievement of no longeelyingsolelyon volunteers. We now have an office in
Denmark and in Zambia, which means a much stronger consolidation and expansion of acimities.
behalf of the Ubumi Team we wish to sincerely thank the Obel Familydationfor believing in us

Bistrup Church deserves a big thank you as well, as well as CISU (Danida), and every one of our
individual members and other supporters. None of this would be possible without your support.

| wish to thank Zambia Correctidrgervices at HQ level and in the individt@irectional facities for

their commitment and unrelenting support. | also wish to thank our partner organisations for their
commitment and excellent collaboratiofmportantly, | also wish to thank everyoné our inmate
volunteers for their hard work and commitment to making a differenaandNof this would be possible
without your support.

On the followingpagesyou can read more abowtur activitiesin 2017. Thank you for your interest.

A )

Founderand Managing Director
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BACKGROUNBFRICAN PRISONS

The African prisons are well known for holding human beings in filthy and overcrowded environments,
where access to justice and health services are poor. Prisoners are typically convicted of-poverty
related petty crime, but they risk a life inside prisdosyears. The justice system is faulty, inefficient
and corrupt, and detainees risk waiting years for a judgngeartd they may in principle be acquitted,
when the case finally reaches the court. Human rights violations are common. Police torturegto brin
about confessions is well documented. Further, sentences are often erratic and Raiginers are

often victims of stigma and severe discrimination

Life in prison is psychologically, socially and economically destructive, because inmates oftea spend
long time in prison, and find themselves isolated from family, work and general sd@aetgitions of

poor hygiene and lack of food causes major health probleGercowding in some Zambian
correctional facilitiesneans that prisoners must sleep sitjior cramped up besideach otherhead

to foot. On occasion they spend the night standing Tipis results in physical ailments and high stress
levels as well an idal enironment for opportunistic infections A cell of 40 Amay havel45 or more
inmates locked from-% pm to 7-8 am. The prevalence of HIV / AIDS, tuberculosis and malnutrition is
alarming. The neetbr basic food aid islesperate for allbut especially for the sickPsychological
vulnerability and serious mental higla issues are common torrectional facilities

The secalled circumstantial children are ageeitOyears, and they are in prison with their mothers,
who are either convicted or awaiting trial. We estimate that there are about 100 children in the
Zambian correctional facilities currently. The children do not get nutritious food, and it is inadequate
for healthy development. There is a lack of care and stimulation preventing them from developing like
normal children on the outside.
Addressing the situatio of the
children is criticalas the first years
2T I OKAfRQa fAT!:
for the life chancesn the longer
term. We also see older children in
prison aged approximately 1P8.
They are extremely vulnerablia

all ways, and they need support
terms of food and health, access to
justice andgeneral wellbeing and
development.

Zambia Correctional Service is a
recognized as one of the most

progressive and ambitious prison

authorities in Africa. Ubumi works

with their full support and

collaboration in the correctional
facilitiesto alleviate the problems
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Ubumi Prisons Initiative has since 2006
worked to improve the health of particularly
vulnerable groups in Zambiaoorrectional
facilities Ubumi means'life - caring for
everyone's life' The name reflects our
fundamental values, which are rooted in
universal human rights, where the
individual's right to life, health and dignity is
at the centre of our efforts.Ubumi Prisons

SFrom left: Project Manager Lena Kresojevic, Project Officer (
o i yChomba, Managing Director Anne Egelund and ldagnm
Initiative works to support children and volunteer Shishe Mwale

seriouslyterminally il in  Zambian
correctional facilities as well as health,
educationand skillsbuildingin more general terms

We have a unique access to and familiarity vathrectional facilitieswhich means we can navigate
with integrity and professionalisnin a challenging environmenManagement both atZambia
Correctional ServiceatHQ level and locally in the individuadrrectional facilitiesand facilitateour
work.

Lake

Ubumi works to empower the i :
<o "'T K';n:.?n.m.’

inmates to contribute positively
G2 GKSANI 26y Ly Lake

i DEMOCRATIC Mwery,
the extent possible under the REPUBLIE OF THE

very real retrictions CONGO
imprisonment pses.Our work is
not a prestige projectbut it is
about making real changes on the o7,
ground Ubumi seeks to promote ,\N(gﬁi A
the values of dignity, respect and
care for all human beings.

Solwezie
\ Kapiri Mposhi,

& Kabwe
eMongu LUSAKAg

s

We work in Kabwe (the three
Mukobeko facilitieg, Chipata
(Chipata Correctical Facility)
Kitwe (Kamfinsa State
Correctional Facilily Lusaka
Central and Chainama East. We
also work increasingly with
juveniles in Kamwala Remand
and Katombora Reformatory
School.

s
\G |
E Lake

ZIMBABWE
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WHY PRISONERS?

BECAUSENMATESARE HUMAN BEINGS

Seriousand sustainablerojects designed to help and/or empowermmatesin Africa are rare. The
stigma and the stereotype of prisoners being inherently violent andsotial, or dangerous and
0S282yR NBIFOK Aa @SNE O2YY2y®d { O0RYOR&ALISNORBERMAZY( &

This perception is in fact far from the trutthmatesare as different as people in general society. Only
they are typically poor and from resource poor settings. Many lack education and have had few
opportunities in life. It ipublicknowledge that individualsvho find themselves at the wrong place at
the wrong time may be convicted.

This does not mean that alimatesare innocent, but fewnmateslive up to the violent and deviant
stereotype. Most are ordinary people, who havede mistakes for a variety of reasons. A few have
done truly terrible things, and they especially need help to make a positive change in their lives.

Helpinginmatesand former convicts is of great importance for sockety 6 SOl dza S RS @St 2 LAy 3
potential not only aids the individuahmate butreduces crime and povertinmatesare often

traumatizedby imprisonment and many leav@rrectional facilitiegpsychologically damageéost
TraumaticStress Disorder is common amongsipeisoners as well adepression, stress and anxiety.

An obvious stressor in the prison environment is the lack of food and medical treatment, which causes
constant stress and insecurity about basic survival. Ubumi can alleviate some of this stress, leading to

hope of less dangedindividuals Ubumi does not claim to alleviate all prison pain. This is simply not

possible but we do make a significadifference.

Ubumi works from the principle that all people are equal and that evengeserves dignity in life,
regadless of the crime committed’he penalty by the state consists of imprisonment, not degrading
and humiliating treatment and not sickneser death.
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BECAUSE HHEALTHSESSENTIALO ADDRESSFOR SOIETY AS A WHOLE

To prevent and treat healthrelated
problems, including mental health in ”
correctional facilities is of major
importance. Prisoners often come from
areas designated as ‘hatd-reach’ in
relation to prevention and treatment
programmes for serious diseases, suach
HIV/AIDS, TB and sexually transmitted
diseases.

When individuals are in prisorhey are
often in a stage of their livewhere they
are searching for medang and purpose to
their lives and many have a great
motivation for change. Therefore, they
pose a window of opportunity to reach the
poorest of the poor, and those in dire need
of HIV/AIDS/STD/TB prevention,
treatment and care programmes. For
example, individuals, who are sufficiently
informed to manage a chronic disease such
as HIV/AIDS, possess a significantly lower
risk of spreading the disease to others
inside and outside of prisorindividuals
suffering from health problemsrefugees
and others are also obvious targets for
interventions.

BECAUSE EMPOWERINHE MOST VULNERABIHDRCES CRIME

In an environment where inmates are consistently disempowered, it is our experience that there are
still many resources waiting to be explored constructively and meaningfully. Supportinggragon
make choices and build skills provides a chance of a better futureriectional facilitiesand after
release, which will reduce the risk of former prisoners having to resort to crime for survival.
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Improved general health and quality of lifdor inmates and their
children in prison

No preventable death®f children and adults in correctional facilities

Improved opportunities for child developmentith focus on play and
joy for the benefit of children's healthy and normal development.

Increased capacity among mothets take care of their children and to
support themselves and children after release (specific skills and ove
increased knowledge about nutrition, hygiene and children's rights, m:
of the actual circumstances and matait role under difficult conditions).

Improved nutrition, health and survivaamong the children and adults,
particularly the seriously ill.

Empowerment and capacity buildingf inmates and staff
Education and skills buildingmongst inmates in preparatn for release

Increased capacity among inmates and stefirelation to nursing, ethics
and health, including mental health and nutrition.

Increased capacity in Zambia Correctional Serviceaddress health in
general and health emergencies

Increased cap OA 1 & o0& tINAdEess jhe Hedith, Qe&elopment
and welfare issues prisons face.

Researcho obtainincreased knowledgéo address health care issues it
prisons
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THE UBUMI MODEL

The Ubumi Model is a unique approachctrrectionalfacilitieswork. Rather than seeing inmates as
passive receivers of aid or persons incapable of positive change or development, we focus on
empowering inmates témprove their own an@ i K S NJard to prap@r& them for life after release

The mainfeatures of the model areutlined below:

THE UBUMI MODEL

Inmate empowermentthrough project management (volunteer inmates impleme
FYR YIFylF3S GKS LINRP2SO0X adzZlll2NISR o8&
and CorrectiondMlanagement)

Volunteerism

Inmate skills buildingg all volunteers receive basic education/skitlevelopment
training within farming, nursing, cooking or similar

Staff support and commitmenfor health through collaboration and capacity buildin
I St L) TK2SNQgvamitsble dardens, poultry and fish projects create the opportu
for sustainableprovision of foods

BENEFITS OF THE UBUWMDDEL

V Improved healthand conditions for the ill, the children and other vulnerable gro
specifically, but also for the general prison population
Skillsbuilding and education of inmates
Capacityto address andnanage projects
A sense ofmeaning and purposefor the inmates (in contrast to the profoundl
meaningless existence in prison)
I aSyasS 27F 02y (N o daifdr Yo staffandanin&tes NJ LIS 2
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Number of inmates assisted with improved hygiene and safe drinking wg 7300
(estimated daily number)

Number of seriously ill male patients assisted with care and nutrition 557
Number ofseriously ill female patients assisted with care and nutrition 29
Number of inmates dewormed 7343
Number of circumstantial children cared fdwith food, play areas, training ol 55
mothers)

Patients treated forthiamine deficiencywith B-complex vitamin 2405
Number of inmates receiving Feducation 90

Number of inmates receiving bashealth care supportand nutrition training | 50

Number of female and male inmates, correctional staff and governmern 147
employeesreceiving nutrition and cooking training

11
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PROMOTING CHILD HEAL

The wall on the outside of the Play House

The numberof children vary but nationally
theyaverage about 100/ ehave supported a
total of 55 children in 201 hut on average we
support an average oR20-30 children per

month infour2 ¥ %I Y 0 A tofettiomah 33 S & i

facilities (Mukobeko Maximum and Medium,
Lusaka CentraCorrectional Facility, Qbata
Correctional Facilityand Kamfinsa State
Correctional Fagfly). During periods of large
refugee flows, we see doubling or tripling of
the number of children (refugees are
imprisoned if they do not have legal
residence.

12

BACKGROUND

There are children aged -9 (and
sometimes older), who are of course
innocent of any crime, but are
incarcerated with their mothers, who
are either awaiting triabr are convicted.
Some children spend only a few days,
others spend years in prisomhe prison
environment is stressful, and there is
next to no focus on children's weiking
and development. The children are the
victims of a neglecin terms oflack of
nutrition and stimulation for healthy
development.

We organised a day of pafing and celebrating the Play Hous
Women, children, juveniles and corrections staff were all include
a day of fun.
























