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JRUHZRUG

UBUMI PRISONS INTTIATIVE

Q S8EXPL 3ULVRQV ,QLWLDWWVLYHQIIWKARQWNQ XRGHVRV ER
LPSOHPHQWLQJ DQG LQIOXHQ F D@MWIKFIWRE KX RAXQ Q) SIKWR Q
ZRUN KDV DGYDQFHG WKH ZHO IFDQH LDQF® WEH KWW HRG DXGCXQ@ ML
FKLOGUHQ && DQG FKLOGUHQ&EQ FRIQUA XBW Z MWKV H JQ B ZF
RI VHUYLFH GHOLYHU\ FDSDFLW\LBXLO GLRQW DQ)XGHBGIREKIFR ¢
DQG SK\VLFDO KHDOWK DV ZHDIOHFW MG | BU R R 5'G VOKIDRY TVHK I X !

‘H KDYH VHHQ WDQJLEOH SURJUMYW KL BUBDRW LIKRIUMDUHHY SR G
HQYLURQPHQWY ZLWKLQ FRUU H BWUHRIIOVOK FIHRWHIHWH @ W U RRGHAQ
DZDUHQHVYV DQG DFFHVV WR FDQWK ZKRUNH KFDXU FERUDRADUGLHELX W H
QXWULWLRQ K\JLHQH DQG PDQWDVHSWQOWK R | VDR\N LW DPOHL R Q
WKURXJK 5%$),,3 KDV VWUHQJWK HQHG FBWURBQQDWLRQ RQ UH

'"HVSLWH RSHUDWLQJ LQ D FRP SDG®H ® ®® YILHMRXPIHGWE RAH WHIR
DQFKRUHG LQ RXU FRUH YDOXHINQG LMIXQLWD L 8 P § R HHUKIH@M

fEAMES< 9 % ™38 ,98s°A, 8% F91°s1as°<aU%IUE, %D %UsddIxx9U
T ,Us@89% 9% EQuU, T<%p ¢« %oc< &% X°H

,Q WKH 8EXPL PRGHO KDV FRQYW LLQWH G HOR GHE@ R DWUR V'
JURXSV SDUWLFXODUO\ FKL@®WHBRHQNMLHM. QLW R WKRWBIWU H FRARLW
WDUJHWHG LQWHUYHQWLRQV ZHDHDONHFKKOSSRBWE G5 HF S5 ORB}
QXWULWLRQ FDUH DQG RYHUDOO ZHOOEHLQJ

2XU ZRUN ZLWK FKLOGUHQ LQ FE&QUAHMWH G LNHK VK H DY DLZQ Ik DX
HGXFDWLRQ UHFUHDWLRQ D QREUWHQRADDYGH KEHHIH@QWUKH LYQKIHRVUHF HH G
FDSDFLW\ EXLOGLQJ RI KHDO WK YW DDV X@G® @ @PD W UYHRQ XMXKW
VDIHIJIXDUGLQJ SUDFWLFHYV

)XUWKHUPRUH RXU GHGLFDWHG KEXIPLSOQFDG/B YR®BQWHRHOU
WKDW VHULRXVO\ LOO PHQ DQHSFERPH G R Q WU K W HQFL ® DW HHIVQ
LQFOXGLQJ QXWULWLRQ DQG WDIRH QH MW VRX W FQEK L 5§ WOMK H
FORVH SDUWQHUVKLS ZLWK =DREDD &R UWWMFW LRD\D O HRDILYQIF
WR LPSURYLQJ WKHLU KHDOWKERX®FRPHY DQG RYHUDOO ZH

8%80, 35,6216 ,1,7,%$7,9( _ $118%/ 5(3257
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JRUHZRUG F

f<s89 < 49 9 %BAa°, < %of Yax<a5X X%~ &%o*ASS %holl E &%, %5 99 &) %o
8EXPLOV ZRUN FRQWLQXHV WR LEYHB JPB QGL ¥ WRNY PWHXULY
WKH 8EXPL PRGHO ZH DGGUHVV LWRHSX\NWHD Q HKHHD/O W
K\JLHQH LQIHFWLRXV GLVHDWHW KMHQFERMMWFMY QO QHRJBBC

UBUMI PRISONS INITIATTVE

$W WKH VDPH WLPH WKH PRGHRUVHRFRXQDAD B LIQJDNPH Z7
GDWD FROOHFWLRQ ZH JHQHUDBWW IHRYQG D@EH VRHQ XIHAF
FRUUHFWLRQDO FHQWUHV ,QVLQJOMKENH®&DXWMH &DW RL Q(
ZLWK GXW\ EHDUHUV DQG WR VXBBERNW MVHHIUPYSHIHNPIHR

%\ FROQWULEXWLQJ WR EDVHOLQ I$ GRINHO/R/S DHBNY W B B
VIVWHPV 8EXPL LV KHOSLQJ WROEXDL.QG YR B U DHF ERX
VIVWHP ZLWKLQ FRUUHFWLRQV

"89¢°, % BA&°, < X% % E9¢< 9538U% zs Es <V

OHQWDO KHDOWK UHPDLQV FHQWBDPSWRIRXUUHDUFX HE:
LQPDWHY DQG RIILFHUV FR@I\RUPEGWLRUIUWRWLRE

WRWDO RI HIWHQVLRQ RIIPAHHQUW DZH K H DVOMDK/ L W LK H B C

RQ PHQWDO KHDOWK DQG LQPMDWUHIYLD®G DR A HBKUDA

7KLV KDV UHVXOWHG LQ WKH HEWXSCRVUKWP BOQRXRBYV S
IRU GLDORJXH DQG VXSSRUW (QJWDHPKIW I XUWK HWBR /R
LQVWLWXWLRQDO RZQHUVKLS WAKKBEGHQAQIPSKRDB® IO VOW
PRUH FRQVLVWHQW DFFHVV WR FDUH

~& 9¢8 s°< E9%°9U% f°ua $°sU 9

7KURXJK RQJRLQJ HQJDJHPHQW HWKHBXRQ EBPDUBQWH
,QFDUFHUDWHG DQG ,QFDUFHUEWHG FRQVRQVGDPWHG
IRU UHLQWHJUDWLRQ FRRUGLQWMHRIQG F® OROMIERR UDY\GL
VWDNHKROGHUYV

$W WKH VDPH WLPH VDIHJXDUGRQJERWKUSROKBYBQRF
LQFOXGHV LQFUHDVHG DZDUHQMNSIVFRWDEXDOGUQP RIR
RIILFHUV SHHU HGXFDWRUV DQRSPBHWMWHR WLQ \B B GO K
SROLFLHV 7KHVH HIIRUWYV FRYQAVD REXWH KWRYPR\HH S UL
SUDFWLFHV

8%80, 35,6216 ,1,7,%$7,9( _ $118%/ 5(3257

(



I
JRUHZRUG F

UUs&xx 9 % f3Ax<°9T8% *x&% % xEsUasx

6XEVWDQFH XVH GLVRUGHUV KHYOMWUWRBHLIHG LGEXPD V
WKURXJK VHOVLWLVDWLRQ DE® IQCLWILRIYDIMQER KD GWQ B
LOWHUYHQWLRQ VXSSRUWYV W KBIOWGNSHIRWIKFHOL Q 8 ®&D W
GLVRUGHUV DQG SUHYHQWLR QY MWKILRIX B R UDLZHDRMA IORHQ/IV(
DQG FDSDFLW\ EXLOGLQJ DFWM/MGWILHELNMALG EROWNK DQG

UBUMI PRISONS INITIATTVE

E97,5x EO

7KH SURJUHVV DFKLHYHG LQ S SUHR DFIK WAK DW R RMUHHQ
SK\WLFDO KHDOWK VDIHJXDUGHWWDQHRHQYWHJUQWRRI E
KHDOWK DQG KXPDQ ULJKWV %\UFRRELDRQY EUWRWL N
DQG GDWD GULYHQ DGYRFDF\ S8EXWH FRR) &R @ XHL\P WHRGH
LPSURYHPHQWY DQG ORQJHU WHUP FKDQJH

15°¢ <3U8%°9U%XEE) 9 %8Esu°sU
KDV EHHQ D \HDU RI FRQW L QRXWIBWILRRY W KH D/DHEQ IBR P\(
RXU VWDII YROXQWHHUV D QGNERQW@MHU S UR IH WAKLIHR QD

‘H DOVR H[WHQG RXU VLQFHUH DB SSLRHFALIDFW RRQW & BWKU
FRQVWUXFWLYH SDUWOQHUVK L X HER BDFROFELRAUMHNLVR QV RD DR
KHDOWK ZHOOEHLQJ DQG UH®GEY DG WD B QWRM\QFRMP!
7KURXJK FORVH FRRSHUDWLRQODLW \EG MXKHQNW Z R KDY
LPSOHPHQW D UDQJH RI LQWHUWHHOW ER @V BEAXXKD\G V Q/\\M
DGGUHVV FULWLFDO KHDOWK DQG VRFLDO QHHGYV

/IRRNLQJ DKHDG 8EXPL UHPDLQV ORPPLWHWDB® KVR\VWHF
VDIHIJXDUGLQJ DQG PHQWDO KHO\FR GDWLG KW R FZR W KQ ¢
FHQWUHYV

'LWK WKDQNYV

,GD 7K\UHJRG
&KDLUSHUVRQ
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/KH 8EXPL ORYEGH

ODLQ SULQFLSOHY DQG U NS@"’EXOW

$ KROLVWLF FRVW HIIHFWLYH DRGCHGWKUHD/OMIK FZHO O EH
DSSURDFK WR SUREOHP VRONMQRBUDO FRQGLWLRQV IRU
GHVLJQHG WR WKH LQGLYLEOXD® WHDVEOH I QEXW.VRQ V.
ZLWK WKH EHORZ HOHPHQWSDMW)HIXEWHWG FKLOGUHQ DJH
ZLWK WKHLU PRWKHUV LQ S
,QPDWH HPSRZHUPHQW DQGMXNH®QVYHY SUHJQDQW ZRF
EXLOGLQJ PRWKHUV LQGLYLGXDOV ZL
LOOQHVVHVY RWKHU YXOQH!
9ROXQWHHULVP LQPDWHV RGSWRWKHUQHUDO SULVRQ
LQPDWHYV
« 6WDII DQG LQPDWHY PRUH F
&ROODERUDWLRQ ZLWK GXVWMADEFHNDDUHHBEKDOOHQJHV WKUR
PDLQO\ OLQLVWU\ RI +RPH BED®DBVWI EXLOGLQJ WKH\ K
,QWHUQDO 6HFXULW\ OLQLWWUWRLUQrHWOMKOLQJIV PHQ\
DQG =DPELD &RUUHFWLRQDPR&HUYLFH

&DSDFLW\ EXLOGLQJ RI FR UBWHEMQRQKHOMBIIFDSDFLW)\

KHDOWK FDUH ZRUNHUV DQ GQWOHPDYWHOMWLRQV IRU KHDO
PHQWDO KHDOWK

+HOS IRU 6VHOI KHOS3 06 YHJHWDEOH

JDUGHQV DQG RWKHU IRRG SRREBLWMHEW DQG VXSSRUW

SURMHFWY FUHDWH WKH RSSRAUBLR@RWURBEWLRQDO 6H L

PRUH VXVWDLQDEOH DQG KHDOWK\

SURYLVLRQ RI IRRGYV e« $ VHQVH RI PHDQLQJ DQG
IRU WKH YROXQWHHU LQP

6WURQJ FKHFNV DQG EDODQGRHYWBBVRRER WKH PHDQ

PDQDJHPHQW HILVWHQFH LQ SULVRQ

8%80, 35,6216 ,1,7,%$7,9( _ $118%/ 5(3257



&LYLO 6RFLHW)\ OR
IRU +HDOWK

ORGHO GHVFULEHG LQ WKH IROORZLQJ gS

PRQLWRULQJ DQG HYDOXDWLRQ IUDPHZ
&RUUHFWLRQDO 6HUYLFH =&6 +HDO

'RUNLQJ LQ SDUWQHUVKLS ZLWK WKH —'DP%IVQR%%L{NU D\é/&%g%(h
DQG RWKHU VWDNHKROGHUV WKH SURMHRY é/+é§%BU\Mb\hWIM\(A
VWUHQJWKHQ KHDOWK V\WVWHPV WKURXJK HYLGHQFH JHQHUDW

FROODERUDWLRQ DQG VKDUHG OHDUQ

'XULQJ WKH SURMHFW FRQWLQXHG .:_ j RAGDER
EHWZHHQ FLYLO VRFLHW\ RUJDQLVDW \h K =P EEY SR U U
6HUYLFH DQG RWKHU VWDNHKROGHUV ¥ ) RIC - '

KHDOWK 7KURXJK WKLV LOQWHUYHQWLT
WKH DFWLYLWLHV RI WKH 3ULVRQV +H SeOM# :
3+$& E\ IDFLOLWDWLQJ WKH DQQXDO Smé(blﬂldrﬁ’@v@_lbld A WIQHH Z u v
PHHWLQJ FRQWULEXWLQJ WR KHDOWK #IBB%WN&RKW)%&B&W@J%%U
DFWLYLWLHY WKDW HQDEOH SDUWQHUV WR PHHW VKDUH H[SH
LGHQWLI\ SULRULWLHY DQG VWUHQJW KHQ#FRO:0ODERUDWILER

7TKURXJK FROODERUDWLRQ ZLWK WKH :-L!?E D & Qi O
3+$& SDUWQHUY DQG RWKHU VWDNHKROGH ‘

JHQHUDWLRQ DQG OHDUQLQJ
LPSOHPHQWDWLRQ RI WKH =DPELD &R (i@
6WUDWHJILF 30DQ

‘H ZLVK WR WKDQN &,68 &LYLO GRFLHW\GLD(?_H-I_ '\_/{/OSF\Iz|§II_DI-|_EQOWHI\I$LL&
VSRQVRULQJ WKLV LPSRUWDQW LQWH URH@MUVRIQRP .DEZH OD[LXP
OHGLXP )DFLOLWLHYV

8%80, 35,6216 ,1,7,$7,9( _ $118%/ 5(3257



I
6HULRXVO\ ,00 :

6 XSSRUWLQJ VHULRXVO\ LOO LQFDUFHUDWHG LQGLYLGXDOV FI
DQG UHIOHFWYVY RXU FRPPLWPHQW WR HQVXULQJ WKDW YXOQHL
KDYH DFFHVV WR FDUH GLJQLW\ DQG VXSSRUW 7KH SURJUDP
WKDW SURPRWHYV HPSRZHUPHQW YROXQWHHULVP DQG VKDUH
LQGLYLGXDOV WR SOD\ DQ DFWLYH UROH LQ VXSSRUWLQJ WKH

$W WKH KHDUW RI WKH LOQWHUYHQWLRQ DUH LQPDWH YROXQWI
GD\ DVVLVWDQFH WR VHULRXVO\ LOO LQGLYLGXDOV 7KHLU VX
PHGLFDWLRQ DGKHUHQFH PHDO SUHSDUDWLRQ IHHGLQJ DQG
LPSURYHG KHDOWK DQG TXDOLW\ RI OLIH 7KLV DSSURDFK QRYV
SDWLHQWYVY EXW DOVR IRVWHUYVY FRPSDVVLRQ VROLGDULW\ DQ

‘KHUH VSDFH DQG UHVRXUFHV SHUPLW WKH SURJUDPPH LQFRI
SURYLGH IUHVK SURGXFH IRU SDWLHQWY ZKLOH DOVR HTXLSSI
VNLOOV 7R VWUHQJWKHQ WKH TXDOLW\ Rl FDUH SURYLGHG 8
YROXQWHHUV LQ DUHDV LQFOXGLQJ QXWULWLRQ FRPPXQLFDE
DQG EDVLF FDUHJLYLQJ

, Q WKH SURJUDPPH VXSSRUWHG VHULRXVO\ LOO LQGLYL
IDFLOLWLHY DQG RQH IHPDOH FRUUHFWLRQDO IDFLOLW\ 2Q D°
QXWULWLRQDO VXSSRUW WKURXJKRXW WKH \HDU :KLOH VRPH
GXH WR FKURQLF KHDOWK FRQGLWLRQV RWKHUV DUH DEOH W
KHDOWK LPSURYHV DOORZLQJ UHVRXUFHV WR EH GLUHFWHG V

‘H UHPDLQ GHHSO\ JUDWHIXO WR &,68 0 &LYLO 6RFLHW\ LQ 'HY
IRXQGDWLRQV DQG LQGLYLGXDO VXSSRUWHUV ZKRVH JHQHURY\
ZRUN 7KHLU VXSSRUW HQDEOHV XV WR SURYLGH FULWLFDO FI
YXOQHUDEOH LQGLYLGXDOV ZLWKLQ =DPELDGO6V FRUUHFWLRQDC

880, 35,6216 ,1,7,%$7,9( _ $118%/ 5(3257



6XSSRUWLQJ &LUFXPVWDQWLDO &KLO
&KLOGUHQ LQ &RQIOLFW ZLWK WKH /I

&KLOGUHQ UHPDLQ DPRQJ WKH PRVW YXOQHUDEOH SRSXODWL
DQG VXSSRUWLQJ WKHLU KHDOWK ZHOOEHLQJ GHYHORSPHQV
D NH\ FRPSRQHQW RI WKH 8EXPL ORGHO 7KURXJK D FRPELQDYV
UHKDELOLWDWLYH SURJUDPPLQJ 8EXPL ZRUNV WR HQVXUH W|I
DFFHVV WR HVVHQWLDO VHUYLFHV SURWHFWLRQ DQG RSSRU

Q 8EXPL SURYLGHG IRRG DQG K\JLHQH VXSSRUW WR F K
FLUFXPVWDQWLDO FKLOGUHQ UHVLGLQJ ZLWK WKHLU LQFDUFt}
VXSSRUWHG IDFLOLWLHV 7KLV DVVLVWDQFH KHOSHG DGGUHYV
K\JLHQH DQG KHDOWK ZKLOH FRQWULEXWLQJ WR D VDIHU DQ
IDFLQJ FKDOOHQJLQJ FLUFXPVWDQFHYV

%H\RQG PHHWLQJ EDVLF QHHGYVY 8EXPL FRQWLQXHG WR SURPF
SRVLWLYH HQJDJHPHQW $ WRWDO RI FKLOGUHQ LQ FRQIOL
HGXFDWLRQDO DFWLYLWLHYV ZKLOH FKLOGUHQ SDUWLFLSDYV
GLJLWDO OLWHUDF\ DQG IXWXUH HPSOR\DELOLW\ &KLOGUHQ |
UHFUHDWLRQDO DFWLYLWLHYV GHVLIQHG WR HQFRXUDJH FUHD
GHYHORSPHQW

JRU FLUFXPVWDQWLDO FKLOGUHQ B8EXPL FRQWLQXHG WR ZRU]I
SURPRWH FKLOG IULHQGO\ FDUH DQG GHYHORSPHQW ZLWKLQ
SURYLVLRQ RI QXWULWLRQDO VXSSRUW K\JLHQH LWHPV DQG
VRXIJKW WR HQVXUH WKDW WKHVH \RXQJ FKLOGUHQ DUH DIIRU
RSSRUWXQLWLHYVY QHFHVVDU\ IRU KHDOWK\ HDUO\ FKLOGKRRG

%\ FRPELQLQJ SUDFWLFDO VXSSRUW ZLWK HGXFDWLRQDO DQG
FRQWLQXHV WR SURPRWH WKH ZHOOEHLQJ GLJQLW\ DQG IXW
LQFDUFHUDWLRQ

$ VSHFLDO WKDQN \RX WR OHGDUEHMGHUQHY +RQRUDUIRQG ¢
-XELO"XPVIRQGHQ 9LJJR 6N\XP .LHUNHJ8UG RJ +XVWUX 7K\UD
OHU] RJ 2WWR .M"UJDDUGV %°UQHIRQG DQG DOO LQGLYLGXDO

T

8EXPL VXSSR
WKH UHIXUBE
WKH FODVV
FKLOGUHQ L=¢

ORQWKO\ IRRG DC
K\JLHQH GRQDWL
" IRU WKH FKLOGUH
_ __ SUHJQDQW DQG

ZLWK WKH ODZ D EUHDVWIHHGLQJ
.DEZH OHGLXP 2% - 1\ $  ZrRPHO DV zZHOO I

Pt
&RUUHFWLRQB@ . i}ﬁ‘: VHULRXVO\ LOO Z
)DFLOLW\ LQ qo f LQ &KLSDWD
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O9RLFHV IURP LQVLGH 3SDWLHOQ\
OHPEHUV &KLOGUHQ DQG =&6 2|

JLVWHQLQJ WR WKH YRLFHV RI WKRXKHUHP IV HQYW I @ @ 8 SRHUUNDIQIL. SD L
ZRUN 7KURXJK URXWLQH PRQLWRUD®X®UMWLIRQYW S RRNVKARFSH DI HV V
IHHGEDFN FROOHFWHG GXULQJ WUDLQDQHVZRQE® ER G DFUFHIQMDHWH G HL |
PRWKHUV FKLOGUHQ LQ FRQIOLFVWQWHMK WEE G BZ6 2QIRBWHVY\R R
XQGHUVWDQG WKHLU H[SHULHQFHV IYBGWUIRD VP SDRW R R VIHQ MRH]
SURYLGH YDOXDEOH LQVLJKWYV LQWR WRH IFKBWIOR@DDI G W HINAM IGQZ I/ V
VHUYH DV SRZHUIXO UHPLQGHUYV RI7EKK\ WHK D Z\R URIQP/D IVQAGH WN\H V W L P
EHORZ KDYH LQVSLUHG DQG PRWLYDWHGHXWU WHD®I RUKRLRIXI R K X W R
WR VXSSRUWLQJ VRPH Rl WKH PRV WD ¥ & O/QHUHDEINWHK HQE DY L\VE KB O/ V W
WKHP

:KHQ " ZDV FRQYLFWHG ” VSLUDOOBG VYWRLGHESUMKRXRIQWN/Q GWK ZDV KD U (

WR NLOO P\WHOI " LQLWLDOO\ UHIXX\SVGEW R/ MR HQ WXBOEXSMRUWHGURKH $Q]

' IRXQG WKDW D ORW Rl SHRSOH KD GHQERXWDU H& PG OH®GE HAK DTKIDME P\ PLQ

NQRZ ” KDG OLIH DIWHU SULVRQ 1RZWRR DBEGHH®R ROHIDS iR WK HWIWH Q G
JRUPHU VXSSRUW JURXS PHPEHU

" KDG ORVW DOO P\ IDPLO\ FRQWDFWAK ZHKDL®H R KIDWAH Q RVWHHW HAKQDO VXSSR
EHFDPH LOO ZKLOH LQFDUFHUDWHG " KDBXYWQDQXZRBOQVWDWIVRRFDIFE P\QGH JV
KHOSHG PH ZLWK WKH IRRG VXSSOHPHQWYPYQGEGHK\IJLHQH LWHPV

$Q 8EXPL VXSSRUW SDWLHQW

7TKDQN \RX IRU RSHQLQJ RXU H\HV WR WHKHRHI DXV WWY WRKVEB OGUNBVWDVWR
NQRZ KRZ WR
JRUPHU &KLOG LQ FRQIOLFW ZLWK WKH /DZ

" WKRXJKW Rl VWRSSLQJ PHGLFDWLR®W ZHOW EADWMHOWRHQEHG$I'WHU GL)
KHDULQJ PHPEHUV VWRULHV GXULQJ WKH BXS YRIWW PYRK $ YR XUBRQHG W
PHGLFDWLRQ ” GRQ W HYHQ KHVLWDWREA W R QRXU B Y H HRGWKEHDWWL RIR R % H F L
ZLOO EH IUHH
JRUPHU VXSSRUW JURXS PHPEHU

7KH LPSOHPHQWDWLRQ RI WKH 0HQ WID& L+MIDVO\WKKD 8 UHRMDHEFOWM G VWP iR MR JD L Q
WKURXJK WKH LQWHUDFWLRQ ZLWK 8BXRF W 0 HXQQAGD ©DAVH DXQWHK 18 B HFFR\W L Y D W
OHQWDO +HDOWK VWXGLHV DW /HY\ 0ZDQ@DZPUB YW®RLFRPRHQYFH" SIPVNQR QW V
ZKLFK LV FRQILUPHG DV D FRUUHFWOGYWYQRVLV E\ WKH VSt

=&6 +HDOWK 6WDII

7KLV LV D FRQIHUHQFH WKDW KD VDRR® IS DR MGKHY DL XKW TWKHPHQ JDJHP H Q)
OHQWDO +HDOWK LV QRW RQO\ DIIHFWU®JEW WHWSRHXFKAHY RXGHIHR X B FDO OL
KDYH VXQN LQ XV ZH KDYH OHDU@WHD HORAM \I R GRALIKOWKILWVHRLQDWH WKL

VHQLRU FROOHDJXHV DQG MXQLRUV
=&6 6HQLRU 2IILFHU

8%80, 35,6216 ,1,7,%$7,9( _ $118%/ 5(3257



OHQWDO +HDOWK
WR ODWWHU

S8EXPL DQG RXU SDUWQHU ,Q %XWOHPHQWsW KHR Q V618Q X I GWRG
OHQWDO +HDOWK &RQWLQXHV WR 8D RRRINWH DIQHE SSURRWHHFRAW D\
KHDOWK ULJKWV RI LQFDUFHUDWBIGFEPRS YN O@URWEH U GE
FRUUHFWLRQDO IDFLOLWLHV E\ WW Y HRHW KHOGQRL BH QMO0 PK
VXVWDLQDEOH V\VWHPV ZLWKLQ WK =BRE L D7 R RR X HF WIURQ I
PHQWRUVKLS SHHU VXSSRUW L QWML MRKQHIDH € RSDADNERHY
SURMHFW LV KHOSLQJ LPSURYH DK FDWHWRUTE R @ KW\ QFFHDQ\V E
DQG FRUUHFWLRQDO RIILFHUV

'XULQJ WKH SURMHFW IRFXVH® ® @HMOIHIQ FUEBRLWY PW
WKH FRUUHFWLRQDO V\VWHP $ WRWXERWRUMIBQGFHERWH |
RIILFHUV IURP .DEZH /XVDND DQG WZH FDH \OKLQ RVDRCS ©@ H IVOI\E K
WUDLQLQJ ZKLOH =&6 KHDOWK SWBWHGRPQVLQWHRYLGHAH
KHDOWK WUDLQLQJ ,Q DGGLWLAIRLQ K PBIQWIR WWKILIS UBHFER 18Y
PHQWDO KHDOWK VSHFLDOLVWY WKUWRXQM BQVW ¥ ¥ PMREV ¥ RID]
UHYLHZV VWUHQJWKHQLQJ FRQAUGHQEB JL (8 P HX\W U R FK BDOW
GRFXPHQWDWLRQ DQG UHIHUUDO

OHQWDO KHDOWK OHDGHUVKLS DQYGVBRRUW KB QW GRWKIUHRXH K
OHQWDO +HDOWK &RQIHUHQFH IRU =& RBOBBQE [DQ/GZHOQ R
WZR GD\ UHYLHZ PHHWLQJV LQ /XVIOHNB&BQGU BEER U @Y RGO DIC
+HDOWK YRFDO 3RLQW 2IILFHUV L@HSKOWWPH@WMYFBURYURPL
+HDOWK 2I1ILFHV &KDLQDPD +RVS HWIRQ® YORMG VS/EX IR Q MWKIH Q HTG
FROODERUDWLRQ SURPRWHG VKDUHEGFRRDGQQOPWRLEG EHWOZ
=DPELD &RUUHFWLRQDO 6HUYLFH FOXGNIQH 6RQ@LODERURMALHRI
SURYLVLRQ RI SVIFKRWURSLF PHGIDFLWLRQHLWKLQ FRUUHF

3HHU OHG PHQWDO KHDOWK VXSS®UWK DRXRKRR@WNL RN H B DWUF
JURXSV ZHUH IDFLOLWDWHG E\ WRALWUWDYRA %X S HRY WGHLLR
SV\FKRVRFLDO VXSSRUW ZLW K LRD MR WU UMHLFOHNR/Q@HI Z B VOW W H
WKH 6XSSRUW *URXS *XLGHOLQHVUQBGRUBR SDW E QL FO0HY VHRK
IDFLOLWDWRUV DQG H[SHUW YV HQ WKLH TW B LI WH DG GWARX VW D E
JURXSV DFURVV WKH FRUUHFWLRQDO V\VWHP
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OHQWDO +HDOWK FRQWL

7KH SURMHFW DOVR FRQWLQXHG \
DQG UHGXFH VWLJPD VXUURXQGLC
OHQWDO KHDOWK VHQVLWLVDWLR
(I WHQVLRQ 2IILFHUV IURP DOO WH
BEXPL DQG ,%) VXSSRUWHG :RUOG
+HDOWK 'D\ FRPPHPRUDWLRQV LQ
; : .DEZH OD[LPXP /XVDND &HQWUDO
'D\ OHQWDO +HDOWK 7UDLQLQJ IRVHRPRRWHD @EcO0RIILPKR DQG .DPILQ
IURP 0ZHPEKHVL 5HPDQG DQG /XVBNOULHOPMW DR @QDOH)DFLOLWLHYV 7RJ
IDFLOLWLHYV VHQVLWLVDWLRQ DFWLYLWLHV W

9 i DSSUR[LPDWHO\ FRUUHFWLRQI

LOQOFDUFHUDWHG LQGLYLGXDOV Sl
XQGHUVWDQGLQJ RI PHQWDO KHD
KHOS VHHNLQJ DQG UHLQIRUFLQJ
KHDOWK PDWWHUV IRU HYHU\RQH

%\ VWUHQJWKHQLQJ OHDGHUVKLS
o T =L & oy KHDOWK VHUYLFHV SHHU VXSSRU
D\ 5HYLHZ PHHWLQJ ZLWK =&6 0+ JREBO®BERMWP W ELRR DQG SDUWQHUYV
RIILFHUV IURP GXW\ URRP FOe0QLR AUHFHEWL&R URMHRWEHBRQAIXO 6 HUYLFH
DQG RSHUDWLRQV .DEZH 3URYLQRLP Q@ PRE WK WY HOWDHOOWKDOWK &RQ
2IILFHV DQG BEXPL VWDIl | v KHOSLQJ EXLOG D VWURQJHU C
VXVWDLQDEOH PHQWDO KHDOWK \
=DPELD V FRUUHFWLRQDO IDFLOL)

r W 9LVLW E\
BEXPLUV OHQWEL
+HDOWK
6SHFLDOLVWYV L
0 ( 2IILFHUV
DW 3HWDXNH
&RUUHFWLRQDC
)DFLOLW\

=&6 KHDOWK VWDII IURP 3URYLQHRE

FRPSOHWHG GD\ OHQWDO +KBOWKR | CH

OHQWDO +HDOWK )RFDO 3RLQW DQG 8E ) [ D OW K
6SHFLDOLVWYV ; 4 '
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.
OHQWDO +HDOWK FROQ

DO +HDOWK &RPIHUHQMH DRHWY W& &R ARG PH@Q@VDO +HDOWK &RPPHPRUDW
DQG 5HILRQDO &RPPDQGHUYV

:RUOG OHQWDO +HDOWK &RPPHPRUDWQLRQWIOOZHPEMNKKYHQVLWLVDWLRQ FF
OD[LPXP OHQWDO +HDOWK 6SHFLDOLVWYV IRU |

'‘D\ 5HYLHZ PHHWLQJ ZLWK =&6 'LUHFRWRG+HD@WXO GHDOWK &RPPHPRUDWI

JRFDO 3RLQW 2,&uV RIILFHUV IURP GXW\ URRP 5HPIDQE

UHFHSWLRQ RIIHQGHU FKDSODLQ DQG RSHUDWLRQV /XVDND
URYLQFLDO DQG 'LVWULFW +HDOWK 2IILFHV &KLODQJD 'LVWULFW
+HDOWK 2IILFH &KDLQDPD +RVSLWDO DQG 8EXPL VWDII
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"HOOEHLQJ DQG 3UHYHQ\
SVH 'LVRUGHUYV

7KLY SURMHFW SURPRWHV PHQWDO Z _ SMIHY H C

VXEVWDQFH XVH ZLWKLQ FRUUHFWLRQ

e

7KH SURMHFW VHHNV WR VWUHQJWKHQ %
LGHQWLILFDWLRQ WUHDWPHQW DQG UF

RINTLFHUV DQG LQFDUFHUDWHG LQGLYL;’ WK
SHRSOH HQWHU FRUUHFWLRQDO IDFLO B VXE)
GLVRUGHUV DQG DLPV WR HQVXUH WK DWH \

ZKLOH SURPRWLQJ KHDOWKLHU DQG VD:I FlgngJ[yQ W%ﬁSLR%E'QLFLHLﬂ

IRU DOO DW WKH +HDOWK\ OLQGV DQG ¢
&DPSDLJQ /DXQFK

$ PDMRU PLOHVWRQH GXULQJ ZDV M R - Raly W K H
+HDOWK\ OLQGV 6DIH &RPPXQLWLHV FDPSD ) EV\BEXPL DOG WKH
=DPELD &RUUHFWLRQDO 6HUYLFH 7KH iYH@/ FL RQ EH
WKH &RPPLVVLRQHU *HQHUDO E\ 'HSXW\ &RPPL DHUDO
OU %ZDO\D .X\RPED EURXJKW WRJHWKHL@RU

SDUWLFLSDQWY LQFOXGLQJ WKH =&6 &RPPDQ RPPLV\

RIILFHUV WKH &RUUHFWLRQDO /DGLHV)VV .
OR+ '(& SDUWQHUV DQG RWKHU VHUYLFH_S -'__
IHDWXUHG H[KLELWLRQV E\ JRYHUQPHQ\Q/EB(QLU\Q;L&V&%W \Q&%R%BH%Q
VHUYLFH SURYLGHUV UHLQIRUFLQJ WKH LPSRN(WE@QLF@ BHFFMQDEI
SURPRWLQJ PHQWDO ZHOOEHLQJ DQG Syl aOuin \/. Xeiaviiieos - H X
ZLWKLQ FRUUHFWLRQDO VHWWLQJV s e -

7KH SURMHFW DOVR ODLG WKH IRXQGD WM
ZHOOEHLQJ Rl FRUUHFWLRQDO RIILFHUNS
LQFOXGLQJ IDFWRUV LQIOXHQFLQJ PHQWRE R
'XULQJ WKH \HDU SODQQLQJ PHHWLQJV ZHH KO A8V Bs6 DO
IRFXV JURXS GLVFXVVLRQV ZHUH FRQ ' &2 1 K|

SURWRFRO GHYHORSPHQW LQ SUHSDUD

RO MRV Lp o"PHg DWLI
ODUFKLQJ IURP $UFDGHV 0
6KRZJURXQGYV IRU WKH /D
$ORQJIVLGH WKHVH DFWLYLWLHV 8EXP LuVaPHOWDO K EHDO W,
FRQWLQXHG WR SURYLGH DVVHVVPHQ
LOQFDUFHUDWHG LQGLYLGXDOV ZLWK V T
GHOLYHULQJ SUHYHQWLRQ DQG DZDUH v VIL RQIARWER W K
LQ FRQIOLFW ZLWK WKH ODZ DQG DGX ARy
6XEVWDQFH XVH SUHYHQWLRQ DQG DZ v
HPEHGGHG ZLWKLQ D QXPEHU RI BEXPLVIE S o c
VDIHIXDUGLQJ ZRUNVKRSV H[WHQGLQJ‘ ' - | '
PXOWLSOH SURJUDPPHYV

=&6 "HSXW\ &RPPLVVLRQHU *

% ZD0O\D \ GHOLYHUL
1% 3LFWXUHV DUH WKH FRXUWHV\ Rl WKH £%& 352 Ri@ﬁfﬁm e UES
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I
SHLQWHJ

8EXPL V UHLQWHJUDWLRQ ZRUN LV IRXQGHG [
UHLQWHJUDWLRQ UHTXLUHV PRUH WKDQ UHQ
LQFDUFHUDWHG SHRSOH RIWHQ IDFH VWLJPLC: -
FRPPXQLW\ UHODWLRQVKLSY DQG OLPLWHG ' & ces QU W X

VXSSRUW VHUYLFHV 7R DGGUHVV WKHVH FK FR
SUDFWLFDO OLYHOLKRRG LQWHUYHQWLRQV HW\
DGYRFDF\ WR SURPRWH D PRUH FRRUGLQDW g G D¢
UHLQWHJUDWLRQ &DEEDJH DW WKH 8EXP
7KH 8EXPL 5HLQWHJUDWLRQ ORGHO VWUHQJV 3 . JUDV
RSSRUWXQLWLHY WKURXJK WKH 8EXPL 5HLQ > ZK
LQFDUFHUDWHG SHRSOH DQG YXOQHUDEOH RE= HUV
WUDLQLQJ LQ FOLPDWH VPDUW DJULFXOWXU SSlteR i i X U VK
OLYHOLKRRGYV 0DQ\ WUDLQHHV ZHQW RQ W RF--FIRBSISECRMSEERES \/ H K
VPDOO EXVLQHVVHV RU VHFXUH HPSOR\PHQW - ©~ UH Z

WKHLU NQRZOHGJH ZLWK IDPLOLHVY DQG FRPFAGLweriiv rnnii SURM
VWUHQJWKHQHG 8EXPL V RUJDQLVDWLRQDO FI@DFIAWQHI-G/RIQXFDHQW
SHLQWHJUDWLRQ ORGHO DQG VXSSRUWHG W" T -
SHLQWHJUDWLRQ $OOLDQFH IRU )RUPHUO\ ,
SHUVRQV 5%),,3 EULQJLQJ WRIJHWKHU FL‘&

LPSURYH FRRUGLQDWLRQ DQG DGYRFDF\ RQ

%XLOGLQJ RQ WKHVH DFKLHYHPHQWY WKH $

WKH IRFXV I[URP GHPRQVWUDWLQJ HITHFWLYF ok S0 RQ D
VWUHQJIJWKHQLQJ WKH V\VWHPV QHHGHG WR VXVWDL Dg EDOH
$O00L %FH OoHHW

B8EXPL VXSSRUWHG 5%$),,3 WR VWUHQJWKHQ LW%/ RYHUQDQFH

FROODERUDWLRQ DPRQJ PHPEHU RUJDQLVDW: =
PHHWLQJY DQG MRLQW SODQQLQJ WKH $0O0L
HYLGHQFH EDVHG DGYRFDF\ DQG FORVHU HQ

7RIHWKHU WKHVH LQWHUYHQWLRQV KDYH Voo niigio cRWK
UHLQWHJUDWLRQ RSSRUWXQLWLHV DQG WKH @FF@@GQ—IQ)’VVQ\}’W"FFFK‘@Q/
Q
%\ FRPELQLQJ SUDFWLFDO OLYHOLKRRG VXSSBEBWZ¥E DO ofPes
RUJDQLVDWLRQDO OHDUQLQJ DQG FRRUGLQDWHG DGYRFDF\ 8EXF
FUHDWH D PRUH HQDEOLQJ HQYLURQPHQW LQ ZKL, PHUO\ LQ
SHRSOH DQG FKLOGUHQ FDQ UHEXLOG WKHU OW ZLWK G
DGYDQFLQJ UHLQWHJUDWLRQ DV D VKDUHG QDWLRQDO YHVSRQVL

UBUMI PRISONS INITIATIVE
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BWUHQJIJWKHQLQJ 6DIHIJXDUGLQJ
BHWWLQJV

7KH 6DIHIXDUGLQJ SBURMHFW DLPHG WR VWUHQJWKHRQW WHRF® SR W
VWDII YROXQWHHUYV DQG WKH SHRSOH WKH\ VHWRWHRZKWORQS DR BI
KXPDQ ULJKWV ZLWKLQ WKH =DPELD &RUUHFWLEBRO B YOHUW LGXW = &
7KH SURMHFW VXSSRUWHG 8EXPL 3ULVRQV ,QLWLIOQWISYH PQRSERW K
SDUWQHUV ZRUNLQJ ZLWKLQ FRUUHFWLRQDO VHWWLQJV

'XULQJ WKH SURMHFW VWUHQJWKHQHG WRLIFH DPR@LIQE RMQKR E D'
VRFLHW\ RUJDQLVDWLRQV DQG GXW\ EHDUHUV $I MFARJ & D \Q Z&RKIINWJ
'XW\ 2I1ILFHUV IURP IDFLOLWLHV DFFRPPRGDWLQJ FKIFQRSDAQV,Q D
NQRZOHGJH RI VDIHIJXDUGLQJ FKLOG SURWHFWLB G DRGLEKE DA J
LPSRUWDQW RSSRUWXQLW\ WR FRQVXOW WKRVH \ZIRW N3LDQUWG IFW 8 B
VKDUHG WKHLU H[SHULHQFHV LGHQWLILHG SUDEWLFDQVRKD\YOHQ
VDIHJXDUGLQJ ZLWKLQ FRUUHFWLRQDO VHWWLQJV WAK MARH VIXB\SLRI L
WKH =DPELD &RUUHFWLRQDO 6HUYLFH LQ VWUHQJJWKHQLQJ VDIHJ

7KLV ZDV IROORZHG E\ D KLJK OHYHO VWDNHKROGMWY RMHWRP E &6
+HDGTXDUWHUV 81,&() JRYHUQPHQW LQVWLWXWLRDYFBIQG FLYLC
GLVFXVVLRQV RQ VDIHJXDUGLQJ FKLOG SURWHBWHREY DRH®QWDO K
UHLQWHJUDWLRQ 7KLV ZDV IROORZHG E\ D WZR G DWARIWNRKRBH @
FLYLO VRFLHW\ RUJDQLVDWLRQV RQ WKH &KLOGUHXNO&RGH $FW
GHYHORSPHQW PHQWDO KHDOWK DQG VXEVWDQFH XVH GLVRUGH

7KH SURMHFW DOVR VWUHQJWKHQHG RUJDQLVDMWL RQRAZ OHGH BIX B E
DQG 83 =DPELD VWDII FRPSOHWHG WUDLQLQJ Rl WUDILQSIWNMUFR XU
HGXFDWRUV DQG YROXQWHHUV UHFHLYHG VD DM XQRZGEIQH R H P € G
DFURVV DOO 8EXPL SURJUDPPHV ZLWK HYHU\ ZRUBVRR Y IDD\GL R/Q |
SDUWLFLSDQWY UHFHLYLQJ LQIRUPDWLRQ RQ UNBROWIRQBPXFK IV
6DIHIJXDUGLQJ /HDG %\ WKH HQG RI WKH SURM HFN QH R/RIO BEIXHP\L. |
ZKLOH 8EXPL DOVR ILQDOLVHG LWV 6WDIl +DQGERRN

WXLOGLQJ RQ WKHVH DFKLHYHPHQWY 8EXPL VHFXUHBHIXRHG QO IF
2FWREHU WR VXSSRUW WKH =DPELD &RUUHFWIHPGHDAVE R U YIMWWH
VDIHIJXDUGLQJ SROLF\ DQG UHODWHG VDIHJXDUGLQURWMMWWMPAX BFR5U
WKH =DPELD &RUUHFWLRQDO 6HUYLFH LQ WKLV JRFKQQIOQFPMHID W QH C
RUJDQLVDWLRQDO DVVLVWDQFH FRQWULEXWLQJ WR WHHXGUHHNHAKC
RI WKH &KLOGUHQ V &RGH $FW DQG WKH 1DWLRQDO &KLOG 6DIHJ>

8B8EXPL HIWHQGV LWV VLQFHUH DSSUHFLDWLRQ WR & |6@JOL&L %RY \6L

WR VWUHQJWKHQ VDIHIJXDUGLQJ DQG DGYDQFHI \WKHOGLIK® D QEUR
YXOQHUDEOH SHRSOH LQ FRUUHFWLRQDO VHWWLQJV
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BWUHQJWKHQLQJ 6DIHJXDUGLQJ LQ &

S e Je-keﬁ? : ;E':-':‘;—--‘ ,-l'.! mﬁﬁi
'XW\ EHDUHU PHHWLQJ ZLWK UHSUHVHQWDWLYHV IURP =&6 +HDGTXDUWHUV 81-&/{
RUJDQLVDWLRQV WR DGYDQFH GLVFXVVLRQV RQ VDIHIJXDUGLQJ FKLOG SURWHFW
UHLQWHJUDWLRQ

sl
7ZR GD\ PHHWLQJ ZLWK 2-&V DQG 'XW\ 2IILFHU' ’)f =

/”
Li \\ “\\\& :\

"XW\ %HDUHU (YHQW 8EXPL V &RX
&RRUGLQDWRU ZLWK *XHVW RI +RQ
0&'66

7UDLQLQJ RI 7UDLQHUV :RUNVKRS IRU 8EX o ) " SRR A S

83=DPELD 6WDII 7ZR GD\ PHHWLQJ ZLWK =&6 &RPPDQG
&LYLO 6RFLHW\ 2UJDQLVDWLRQ
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(PHUJHQF\ SHOLHI ,QWHUYF
6HYHUH '"URXJKW LQ 1\LPED

'XULQJ WKH ILQDO SKDVH Rl WKH SURMHFW 8EXPG FRP\S 0 HW/IHRR |
KHDOWK ZDWHU DQG VDQLWDWLRQ DFWLYLWLH VK RKLGOVH FHDAPHHU WHR
DQ HQG WKH HLJKW SHUVRQV PRVW YXOQHUDEGHGKRXVHKRO
QXWULWLRQDO VXSSRUW GXH WR WKHLU RQJRLIQU WDHWXMOH. IQ®IFIHG V
KRXVHKROGVY DOVR UHFHLYHG RQH JRDW DQG W HRRF KLFW H QW LHRIL
LQFRPH JHQHUDWLRQ

7KURXJKRXW WKH LOQOWHUYHQWLRQ 8EXPL ZRUNHG LQ FORVH FR(
&RPPLVVLRQHU V 2IILFH WKH 'LVWULFW 'LVDVWHU ODBDJHPHQW
'LVWULFW +HDOWK 2IILFH DQG OLQLVWU\ Rl +HDOWK VX\DLUW\WKH
‘HOIDUH $VVLVWDQFH &RPPLWWHHV &:$&V DQG FR P POX@H WD EIDHD
KRXVHKROGY FRRUGLQDWH VHUYLFH GHOLYHUV B Q@R W \WQU 8 HHK
7KLV VWURQJ SDUWQHUVKLS ZLWK JRYHUQPHQW DQ\GSBRPR¥Q LW
DFFRXQWDELOLW\ DQG ORFDO RZQHUVKLS ZKLOH SIQWKXKWQQH &/ K|
H[LVWLQJ JRYHUQPHQW V\WVWHPV DQG VWUHQJWHKH QHG \OHR/F D7 HF [
SURMHFW UHDFKHG SHRSOH IURP KRXVHKROIGYHEFRHRR GQ
DVVLVWDQFH QXWULWLRQDO VXSSRUW PHGLFDO WURMDAHHQW I
KHDOWK FRQGLWLRQV GLJQLW\ NLWV DQG LPSUR YKHD DRRHBQ GV
ZHOOEHLQJ Rl YXOQHUDEOH KRXVHKROGYV GXULQYHWIKIHBURXJIKW
ERUHKROHY DQG UHKDELOLWDWLRQ RI ILYH H[LVWL G IRRUBI®ROF
DGGLWLRQDO KRXVHKROGYV SHRSOH )DPLOHH® BDNRVUH
JDUGHQLQJ WRROV DQG WUDLQLQJ LQ VXVWDLQDEOS# IREBLQJ Sl
VHFEXULW\ DQG UHVLOLHQFH

7TKH SURMHFW DOVR GHPRQVWUDWHG WKH ODVWIUU@ILRIS DX WQRIIUH
LQGLYLGXDOV $PRQJ WKRVH VXSSRUWHG ZDV $GHHIVIKDOWVRK QO G|
VHYHUH PDOQXWULWLRQ 7KURXJK WLPHO\ UHIHUUDO/BQIBNDXSSTH
$GHVL V OLIH ZDV VDYHG

%\ FRPELQLQJ HPHUJHQF\ UHOLHI ZLWK KHDOWK VHUFRNHW\ 0/
VWURQJ FROODERUDWLRQ ZLWK JRYHUQPHQW DQG BRSRFXHLWHGY
WKH LPPHGLDWH HIIHFWV RI WKH GURXJKW EXWRP® XR LOWL MW\ YEXH
HTXLSSHG WR ZLWKVWDQG IXWXUH HPHUJHQFLHV

WWIK H
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SEXPL LV 3DUW RI 5F
/IRFDO 1HWZRUNYV DQ

S8EXPL 3ULVRQV ,QLWLDWLYH '"HQPDUN FR IRXQGHG DQG FRQW
6PDOO DQG OHGLXP 6L]HG &LYLO 6RFLHW\ 2UJDQLVDWLRQV Zt
SULRULWLHYV RI VPDOOHU FLYLO VRFLHW\ RUJDQLVDWLRQV LQ
DOVR DFWLYHO\ SDUWLFLSDWHV LQ &,68 0 &LYLO 6RFLHW\ LQ
PHPEHU RI ERWK WKH 'DQLVK $OOLDQFH IRU *OREDO +HDOWK
+HDOWK DQG 3V\FKRVRFLDO 6XSSRUW LQ +XPDQLWDULDQ DQG
QHWZRUNV B8EXPL FRQWULEXWHV WR VWUHQJWKHQLQJ FROOD
PHQWDO KHDOWK ZLWKLQ WKH GHYHORSPHQW VHFWRU DQG I
WKH 1RUGLF UHJLRQ

,Q =DPELD 8EXPL FRQWLQXHV WR SOD\ DQ DFWLYH OHDGHUVK
FRRUGLQDWLRQ RQ FRUUHFWLRQDO KHDOWK LQFO PHQWDO |
8EXPL LV D PHPEHU RI WKH 3ULVRQV +HDOWK $GYLVRU\ &RPPL
PXOWL VHFWRUDO FRRUGLQDWLRQ SODWIRUP IRU FRUUHFWLR
6XSSRUW WR WKH 6HFUHWDU\ KHOSLQJ WR VWUHQJWKHQ FRR
LQVWLWXWLRQV 81 DIJHQFLHV DQG FLYLO VRFLHW\ SDUWQHU\

S8EXPL DOVR VHUYHV DV 6HFUHWDU\ Rl WKH 5HLQWHJUDWLRQ ¢
,QFDUFHUDWHG 3HUVRQV 5%$),,3 D FLYLO VRFLHW\ DOOLDQFF
VWUHQJWKHQ FROODERUDWLRQ DGYRFDF\ DQG UHLQWHJUDWI
,Q DGGLWLRQ 8EXPL LV DQ DFWLYH PHPEHU RI WKH 6RXWKHU
=DPELD 1DWLRQDO &KDSWHU ZKHUH WKH RUJDQLVDWLRQ FRQ

,Q UHFRJQLWLRQ RI 8EXPL V JURZLQJ FRQWULEXWLRQ WR
LQ WKH UHJLRQ WKH &RXQWU\ & RRUGLQDWRU ZDV HOHFWHG

VWUHQJWKHQLQJ 8EXPL V UROH LQ DGYDQFLQJ UHJLRQDO
JRRG SUDFWLFHV DFURVV 6RXWKHUQ $IULFD

)XUWKHU VWUHQJWKHQLQJ LWV FRQWULEXWLRQ WR QDWLRQD
DQ DFWLYH PHPEHU Rl ERWK WKH 1DWLRQDO OHQWDO +HDOWHK
3HRSOH :KR ,QMHFW 'UXJV 3:,' 7DVNIRUFH FRQWULEXWLQJ L
VXEVWDQFH XVH DQG FRUUHFWLRQDO KHDOWK V\VWHPV WR V.
SUDFWLFH
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(PSRZHULQJ 9ROXQWHHUV 7UL

9ROXQWHHULVP DQG HPSRZHUPHQW UHPDLQ DW WKH KHDUW RI
ZRUN ERWK ZLWKLQ FRUUHFWLRQDO IDFLOLWLHYVY DQG LQ WKH
FKDQJH LV DFKLHYHG E\ UHFRJQLVLQJ WKH VWUHQJWKYV VNLO
LQGLYLGXDOV DQG FRPPXQLWLHYV DQG E\ FUHDWLQJ RSSRUWX
LPSURYLQJ WKH OLYHV RI RWKHUYV

'LWKLQ FRUUHFWLRQDO IDFLOLWLHY WKLV PHDQV HPSRZHULQ
SOD\ DQ DFWLYH UROH LQ VXSSRUWLQJ WKHLU SHHUV 7KH\ SR
DQG QHHGYV ZLWKLQ WKH IDFLOLWLHYV DQG DUH WKHUHIRUH LQ
SHUVRQ FHQWUHG VXSSRUW 7KHLU FRQWULEXWLRQ H[WHQGYV
LQPDWH YROXQWHHUV FDUH IRU VHULRXVO\ LOO SDWLHQWV D
PHGLFDWLRQ SUHSDUH VXSSOHPHQWDU\ PHDOV PDLQWDLQ FC
SURYLGH HQFRXUDJHPHQW DQG FRPSDQLRQVKLS WR WKRVH ID
SOD\ D YLWDO UROH LQ VXSSRUWLQJ FKLOGUHQ LQ FRQIOLFW :
WR FUHDWH VDIH QXUWXULQJ DQG VWLPXODWLQJ HQYLURQPH!
FDUH

%H\RQG WKH FRUUHFWLRQDO IDFLOLWLHYV FRPPXQLW\ YROXQW
LQ VXSSRUWLQJ 8EXPL V ZRUN DFURVV D ZLGH UDQJH RI SURJU
ZLOOLQJQHVV WR VHUYH RWKHUV VWUHQJWKHQ WKH UHDFK DQ
GHPRQVWUDWH WKH SRZHU RI FRPPXQLW\ OHG DFWLRQ

7R HYHU\ YROXQWHHU ZKR KDV JLYHQ WKHLU WLPH VNLOOV DC(
RXU VLQFHUH JUDWLWXGH KHWKHU LQVLGH RU RXWVLGH FRU!
LPSURYHG OLYHV UHVWRUHG KRSH DQG GHPRQVWUDWHG WKD)
DUH HPSRZHUHG WR VXSSRUW RQH DQRWKHU <RXU FRQWULEX"
WR ZRUN DORQJVLGH \RX
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	Foreword
	In 2025, Ubumi Prisons Initiative has continued to strengthen its role as both an implementing and influencing actor within prison health and human rights in Zambia. Our work has advanced the welfare and rights of vulnerable incarcerated adults, circumstantial children (CC) and children in conflict with the law (CCL) through a strategic combination of service delivery, capacity building, and advocacy, with a continued focus on both mental and physical health as well as safeguarding of the affected groups that we support.
	We have seen tangible progress in creating safer, healthier, and more responsive environments within correctional centres. Our mental health interventions have improved awareness and access to care, while our broader health work has contributed to better nutrition, hygiene, and management of physical illness. At the same time, our partnership through RAFIIP has strengthened coordination on reintegration.
	Despite operating in a complex and resource-constrained environment, we remain firmly anchored in our core values: dignity, empowerment, and sustainable change.
	Supporting Vulnerable Incarcerated Adults, Circumstantial Children and children in Conflict with the Law In 2025, the Ubumi model has continued to demonstrate its relevance across vulnerable groups, particularly children residing in correctional centres with their mothers. Through targeted interventions, we have supported improved early childhood development, nutrition, care, and overall wellbeing.
	Our work with children in conflict with the law has addressed key areas including nutrition, education, recreation, and mental health. These efforts have been reinforced through capacity building of health staff and inmate volunteers, as well as strengthened safeguarding practices.
	Furthermore, our dedicated Ubumi inmate volunteers have played a vital role in ensuring that seriously ill men and women in the facilities receive consistent care and support, including nutrition and hygiene assistance. At the same time, our clinical team, working in close partnership with Zambia Correctional Service health staff, has remained committed to improving their health outcomes and overall wellbeing.

	Foreword, cont.
	Strengthening Health Systems: The Ubumi Model and Data for Change Ubumi’s work continues to bridge direct service delivery and structural change. Through the Ubumi model, we address immediate needs related to physical health, nutrition, hygiene, infectious diseases, and access to care for the most vulnerable.
	At the same time, the model serves as a framework for accountability. Through systematic data collection, we generate evidence on health conditions and service gaps within correctional centres. In 2025, this data has increasingly been used to inform engagement with duty bearers and to support the implementation of our interventions.
	By contributing to baseline development, monitoring progress, and strengthening data systems, Ubumi is helping to build a more accountable and evidence-informed health system within corrections.
	Mental Health: A Continued Priority Mental health remains central to our work. Awareness campaigns reached more than 11,000 inmates and officers, contributing to a more informed corrections environment. A total of 124 extension officers were sensitized on mental health, 20 health staff were trained on mental health and 80 inmates and 10 officers were trained as mental health facilitators.
	This has resulted in the establishment of 27 peer-led support groups, providing safe spaces for dialogue and support. Engagement with command staff has further strengthened institutional ownership, while improved linkages with public health systems have supported more consistent access to care.
	Reintegration and Safeguarding Through ongoing engagement with duty bearers, Reintegration Alliance for Formerly Incarcerated and Incarcerated Persons (RAFIIP) has been consolidated as a key platform for reintegration coordination, advocacy and strengthened collaboration across stakeholders.
	At the same time, safeguarding efforts have focused on both policy and practice. Progress includes increased awareness of legal frameworks, capacity building of ZCS Command, officers, peer educators and patients, and the development of internal safeguarding policies. These efforts contribute to more protective and rights-based institutional practices.

	Foreword, cont.
	Addressing Substance Use Disorders Substance use disorders have received increased attention in 2025. Ubumi has contributed through sensitisation activities and participation in national coordination platforms. The intervention supports the strengthening of systems and practices related to substance use disorders and prevention within correctional settings through awareness-raising initiatives, and capacity-building activities for both incarcerated individuals and correctional staff.
	Conclusion The progress achieved in 2025 reflects a coherent approach that integrates mental health, physical  health, safeguarding, reintegration, and substance use into a broader strategy for health and human rights. By combining practical interventions with system strengthening and data-driven advocacy, Ubumi continues to contribute to both immediate improvements and longer-term change.
	Gratitude and Looking Forward 2025 has been a year of continued growth and collaboration. I extend my sincere thanks to  our staff, volunteers, and partners for their dedication and professionalism.
	We also extend our sincere appreciation to the Zambia Correctional Service for its constructive partnership, collaboration, and continued commitment to improving the health, wellbeing, and rehabilitation outcomes of individuals within correctional settings. Through close cooperation at both national and facility levels, we have been able to implement a range of interventions that strengthen services, build institutional capacity, and address critical health and social needs
	Looking ahead, Ubumi remains committed to strengthening health systems, advancing safeguarding and mental health, and promoting dignity and rights within correctional centres.
	With thanks,
	Ida Thyregod Chairperson

	The Ubumi Model
	Main principles and results
	A holistic, cost-effective and strategic approach to problem-solving designed to the individual setting, but with the below elements included
	Inmate empowerment and skills building
	Volunteerism (inmates help other inmates)
	Collaboration with duty bearers (mainly Ministry of Home Affairs and Internal Security, Ministry of Health and Zambia Correctional Service)
	Capacity building of corrections staff, health care workers and inmates
	Help for ’self-help’ – vegetable gardens and other food production projects create the opportunity for more sustainable and healthy provision of foods
	Strong checks and balances for good management
	Improved health, wellbeing and general conditions for the most vulnerable in prison: seriously ill patients,  children aged 0-4 who are with their mothers in prison,  juveniles, pregnant women and mothers, individuals with mental illnesses, other vulnerable groups and the general prison population
	Staff and inmates more equipped to tackle challenges through the capacity building they have taken part in (trainings, mentorship and more)
	Strengthened capacity to manage interventions for health, including mental health
	Commitment and support by Zambia Correctional Service
	A sense of meaning and purpose for the volunteer inmates (in contrast to the meaningless existence in prison)


	Civil Society Mobilisation for Health
	This  project supports the implementation of the Ubumi Model (described in the following pages), strengthens civil society collaboration and advocacy, and contributes to the monitoring and evaluation framework for the Zambia Correctional Service (ZCS) Health Strategic Plan 2022–2026.
	Working in partnership with the Zambia Correctional Service and other stakeholders, the project supports efforts to strengthen health systems through evidence generation, collaboration and shared learning.
	During 2025, the project continued to support collaboration between civil society organisations, the Zambia Correctional Service and other stakeholders working in correctional health. Through this intervention, Ubumi supported some of the activities of the Prisons Health Advisory Committee (PHAC) by facilitating the annual performance review meeting, contributing to health commemorations and other activities that enable partners to meet, share experiences, identify priorities and strengthen collaboration .
	Through collaboration with the Zambia Correctional Service, PHAC partners and other stakeholders, the project continues to support stronger coordination, evidence generation and learning, contributing to the long-term implementation of the Zambia Correctional Service Health Strategic Plan.
	We wish to thank CISU - Civil Society in Development for sponsoring this important intervention.
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	Seriously Ill Project
	Supporting seriously ill incarcerated individuals continues to be a cornerstone of Ubumi’s work and reflects our commitment to ensuring that vulnerable populations within correctional settings have access to care, dignity, and support. The programme is founded on a peer-led approach that promotes empowerment, volunteerism, and shared responsibility, enabling incarcerated individuals to play an active role in supporting the wellbeing of others.
	At the heart of the intervention are inmate volunteer care teams who provide practical day-to-day assistance to seriously ill individuals. Their support includes helping with personal hygiene, medication adherence, meal preparation, feeding, and other essential tasks that contribute to improved health and quality of life. This approach not only strengthens the care available to patients but also fosters compassion, solidarity, and purpose among the volunteers themselves.
	Where space and resources permit, the programme incorporates gardening activities that provide fresh produce for patients while also equipping volunteers with practical agricultural skills. To strengthen the quality of care provided, Ubumi delivers training and mentorship to volunteers in areas including nutrition, communicable diseases, mental health, peer education, and basic caregiving.
	In 2025, the programme supported 377 seriously ill individuals across four male correctional facilities and one female correctional facility. On average, 145 beneficiaries received daily nutritional support throughout the year. While some individuals require long-term assistance due to chronic health conditions, others are able to transition out of the programme as their health improves, allowing resources to be directed to those with the greatest need.
	We remain deeply grateful to CISU – Civil Society in Development, as well as the private foundations and individual supporters whose generosity continues to sustain this important work. Their support enables us to provide critical care and support to some of the most vulnerable individuals within Zambia’s correctional system.

	Supporting Circumstantial Children (o-4 years) and Children in Conflict with the Law (12-18 years)
	Children remain among the most vulnerable populations within Zambia’s correctional system, and supporting their health, wellbeing, development, and future opportunities continues to be a key component of the Ubumi Model. Through a combination of direct assistance and rehabilitative programming, Ubumi works to ensure that children in correctional settings have access to essential services, protection, and opportunities for growth.
	In 2025, Ubumi provided food and hygiene support to 246 children in conflict with the law, 12 circumstantial children residing with their incarcerated mothers and 3 pregnant women in supported facilities. This assistance helped address immediate needs related to nutrition, hygiene, and health, while contributing to a safer and more supportive environment for children facing challenging circumstances.
	Beyond meeting basic needs, Ubumi continued to promote education, skills development, and positive engagement. A total of 122 children in conflict with the law were supported with educational activities, while 64 children participated in IT classes aimed at strengthening their digital literacy and future employability. Children also took part in art and other structured recreational activities designed to encourage creativity, self-expression, learning, and personal development.
	For circumstantial children, Ubumi continued to work alongside correctional authorities to promote child-friendly care and development within correctional settings. Through the provision of nutritional support, hygiene items, and age-appropriate activities, the programme sought to ensure that these young children are afforded the care, stimulation, and opportunities necessary for healthy early childhood development.
	By combining practical support with educational and developmental opportunities, Ubumi continues to promote the wellbeing, dignity, and future potential of children affected by incarceration.
	A special thank you to Medarbejdernes Honorarfond, BUPL Solidaritets- og Kulturfond, Jubilæumsfonden, Viggo Skyum Kierkegård og Hustru Thyra Kierkegård Børnefond, Verena Merz og Otto Kjærgaards Børnefond and all individual supporters for making this work possible.
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	Voices from inside -  Patients, Support Group Members, Children and ZCS Officers
	Listening to the voices of those we serve and serve with remains an important part of Ubumi’s work. Through routine monitoring visits, programme evaluations, workshop assessments, and feedback collected during trainings and conferences. We engage with incarcerated individuals, mothers, children in conflict with the law, inmate volunteers and ZCS Officers to better understand their experiences and the impact of our interventions. Many of these conversations provide valuable insights into the challenges faced within correctional settings, while others serve as powerful reminders of why this work matters. The reflections and testimonials shared below have inspired and motivated our team throughout the year, reinforcing our commitment to supporting some of the most vulnerable individuals and strengthening the systems that serve them.
	“When I was convicted, I spiralled into depression and had suicidal thoughts. It was hard for me. I wanted to kill myself. I initially refused to join the Support groups but eventually joined the Anxiety Support Group. I found that a lot of people had similar challenges. That encouraged me and changed my mindset. I didn’t know I had life after prison. Now I’m able to help others too and encourage my friends”. - Former support group member
	“I had lost all my family contacts while incarcerated which made me have no external support. Additionally, I became ill while incarcerated. I have a swollen stomach and burning sensations in my legs. Ubumi has helped me with the food supplements and hygiene items they provide”.  - An Ubumi support patient
	“Thank you for opening our eyes to the effects these drugs have on us. We would like to stop, but we don’t know how to.”  - Former Child in conflict with the Law
	“I thought of stopping medication when I was sentenced. It felt better to die. After discussing issues and hearing members’ stories during the Support Group sessions, I was very much encouraged to take my medication. I don’t even hesitate to take my medication now. I encourage others too. Because one day, we will be free”. - Former support group member
	“The implementation of the Mental Health project at our facility has enabled me to gain more knowledge through the interaction with Ubumi Mental Health Specialists and has further motivated me to pursue Mental Health studies at Levy Mwanawasa University. I am now able to commence patients on treatment which is confirmed as a correct diagnosis by the specialists”. - ZCS Health Staff
	“This is a conference that has come at the right time and provides a unique engagement opportunity. Mental Health is not only affecting the people under our care but touches our personal lives too. The topics have sunk in us, we have learnt a lot through this conference and will disseminate this information to our senior colleagues and juniors.”  - ZCS Senior Officer

	Mental Health continues to Matter
	Ubumi and our partner In But Free (IBF) continue to implement the CISU-funded project Mental Health Continues to Matter. The project aims to promote and protect the mental health rights of incarcerated people and other psychologically vulnerable individuals in correctional facilities by strengthening mental health services, reducing stigma and building sustainable systems within the Zambia Correctional Service (ZCS). Through training, mentorship, peer support, institutional collaboration and strengthened partnerships, the project is helping improve access to quality mental health care for both incarcerated people and correctional officers.
	During 2025, the project focused on strengthening mental health capacity at every level of the correctional system. A total of 80 incarcerated peer educators and 10 correctional officers from Kabwe, Lusaka and Mwembeshi completed a six-day Mental Health Facilitator training, while 20 ZCS health staff from six provinces completed an intensive 11-day mental health training. In addition, 23 health staff received ongoing mentorship from Ubumi's mental health specialists through on-the-job coaching, patient assessments and case reviews, strengthening confidence in mental health screening, psychosocial support, documentation and referral.
	Mental health leadership and coordination were further strengthened through a two-day Mental Health Conference for ZCS Command and Regional Commanders, as well as two two-day review meetings in Lusaka and Kabwe involving the ZCS Director of Health, Mental Health Focal Point, Officers in Charge, officers from key departments, Provincial and District Health Offices, Chainama Hospital and Ubumi staff. These forums strengthened collaboration, promoted shared learning and helped improve coordination between the Zambia Correctional Service and the Ministry of Health, including collaboration around the provision of psychotropic medication within correctional facilities.
	Peer-led mental health support also continued to expand. Throughout the year, 27 support groups were facilitated by the trained Support Group Facilitators, providing ongoing psychosocial support within correctional facilities. A major milestone was the validation of the Support Group Guidelines, incorporating lessons learned and practical feedback from facilitators and experts within the field  to strengthen the quality and sustainability of support groups across the correctional system.

	Mental Health continues to Matter
	The project also continued to raise awareness and reduce stigma surrounding mental health. Mental health sensitisation reached 124 ZCS Extension Officers from all ten provinces, while Ubumi and IBF supported World Mental Health Day commemorations in Chipata, Kabwe Maximum, Lusaka Central, Mwembeshi Remand and Maximum, and Kamfinsa Correctional Facilities. Together with other sensitisation activities, these initiatives reached approximately 5200 correctional officers and incarcerated individuals, promoting greater understanding of mental health, encouraging help-seeking and reinforcing that mental health matters for everyone.
	By strengthening leadership,  knowledge, health services, peer support, institutional collaboration and partnerships between the Zambia Correctional Service and the Ministry of Health, Mental Health Continues to Matter is helping build a stronger and more sustainable mental health system within Zambia's correctional facilities.
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	Mental Health continues to Matter
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	Wellbeing and Prevention of Substance Use Disorders
	This  project promotes mental wellbeing and the prevention of substance use within correctional settings.
	The project seeks to strengthen awareness, prevention, early identification, treatment and rehabilitation for both correctional officers and incarcerated individuals. It recognises that some people enter correctional facilities with existing substance use disorders and aims to ensure they receive appropriate support while promoting healthier and safer correctional environments for all.
	A major milestone during 2025 was the joint launch of the Healthy Minds, Safe Communities campaign by Ubumi and the Zambia Correctional Service. The event, officiated on behalf of the Commissioner General by Deputy Commissioner General Mr. Bwalya Kuyomba, brought together more than 200 participants, including the ZCS Command, the ZCS Commission,  officers, the Correctional Ladies Association of Zambia (CLAZ), MoH, DEC,  partners and other service providers. The event also featured exhibitions by government institutions, partners and service providers, reinforcing the importance of collaboration in promoting mental wellbeing and preventing substance use within correctional settings.
	The project also laid the foundation for a research study on the wellbeing of correctional officers and incarcerated people, including factors influencing mental health and substance use. During the year, planning meetings were held with ZCS, and focus group discussions were conducted to inform the research protocol development in preparation for implementation.
	Alongside these activities, Ubumi's mental health specialists continued to provide assessment, counselling and support to incarcerated individuals with substance use disorders, while delivering prevention and awareness sessions for both children in conflict with the law and adult incarcerated individuals. Substance use prevention and awareness have also been embedded within a number of Ubumi's broader health and safeguarding workshops, extending the project's reach across multiple programmes.
	NB: Pictures are the courtesy of the ZCS PRO Team.
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	Reintegration
	Ubumi's reintegration work is founded on the belief that successful reintegration requires more than release from prison. Formerly incarcerated people often face stigma, unemployment, fragile family and community relationships, and limited access to opportunities and support services. To address these challenges, Ubumi combines practical livelihood interventions with civil society strengthening and advocacy to promote a more coordinated, rights-based approach to reintegration.
	The Ubumi Reintegration Model strengthened reintegration opportunities through the Ubumi Reintegration Farm, where formerly incarcerated people and vulnerable community members received training in climate-smart agriculture, entrepreneurship and sustainable livelihoods. Many trainees went on to establish household gardens, start small businesses or secure employment in agriculture, while sharing their knowledge with families and communities. The project also strengthened Ubumi's organisational capacity, documented the Ubumi Reintegration Model, and supported the establishment of the Reintegration Alliance for Formerly Incarcerated and Incarcerated Persons (RAFIIP), bringing together 12 civil society organisations to improve coordination and advocacy on reintegration.
	Building on these achievements, the Advocacy for Action project shifted the focus from demonstrating effective reintegration approaches to strengthening the systems needed to sustain and scale them. During 2025, Ubumi supported RAFIIP to strengthen its governance, review its Constitution, Code of Conduct and Concept Note, and enhance collaboration among member organisations. Through quarterly meetings and joint planning, the Alliance laid the foundation for stronger evidence-based advocacy and closer engagement with the Zambia Correctional Service, government institutions and other stakeholders through Coordinating Mechanism Meetings.
	Together, these interventions have strengthened both individual reintegration opportunities and the broader systems that support them. By combining practical livelihood support with alliance building, organisational learning and coordinated advocacy, Ubumi is helping to create a more enabling environment in which formerly incarcerated people and children (12-18) can rebuild their lives with dignity while advancing reintegration as a shared national responsibility.
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	The Safeguarding Project aimed to strengthen the capacity of civil society organisations to protect staff, volunteers and the people they serve, while promoting safeguarding, child protection and human rights within the Zambia Correctional Service (ZCS) and among other relevant duty bearers. The project supported Ubumi Prisons Initiative Zambia, Prisoners' Future Foundation (PFF) and other partners working within correctional settings.

	Strengthening Safeguarding in Correctional Settings
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	Emergency Relief Intervention for Severe Drought in Nyimba District
	During the final phase of the project, Ubumi completed its planned emergency food, nutrition, health, water and sanitation activities. While emergency assistance for most households came to an end, the eight (45 persons) most vulnerable households continued to receive targeted nutritional support due to their ongoing acute needs. To further strengthen their resilience, these households also received one goat and two chickens each, as an additional source of nutrition and income generation.
	Throughout the intervention, Ubumi worked in close collaboration with the District Commissioner's Office, the District Disaster Management and Mitigation Unit (DMMU), the District Health Office and Ministry of Health staff, the District Social Welfare Office, Community Welfare Assistance Committees (CWACs) and community leaders to identify the most vulnerable households, coordinate service delivery and ensure that assistance reached those most in need. This strong partnership with government and community structures enhanced transparency, accountability and local ownership, while ensuring that humanitarian assistance complemented existing government systems and strengthened local capacity to respond to future crises. The project reached 1,066 people from 235 households, exceeding its original target. Emergency food assistance, nutritional support, medical treatment for minor illnesses, referrals for more complex health conditions, dignity kits, and improved access to safe water helped stabilise the health and wellbeing of vulnerable households during the drought. Through the drilling of seven new boreholes and rehabilitation of five existing boreholes, access to safe water was improved for an additional 446 households (3,122 people). Families also received drought-resistant seed packs, gardening tools and training in sustainable farming practices to strengthen household food security and resilience.
	The project also demonstrated the lasting impact of early identification and referral of vulnerable individuals. Among those supported was Adesi, a young child identified with hydrocephalus and severe malnutrition. Through timely referral and support to access specialist treatment in Lusaka, Adesi's life was saved.
	By combining emergency relief with health services, water and sanitation, livelihood recovery and strong collaboration with government and community structures, the project not only addressed the immediate effects of the drought but also left vulnerable households and communities better equipped to withstand future emergencies.
	Thank you to our donors CISU for their support and the opportunity to make a difference for the affected communities in Nyimba District.

	Ubumi is Part of Regional and Local Networks and Alliances
	Ubumi Prisons Initiative Denmark co-founded and continues to co-coordinate the Network for Small and Medium-Sized Civil Society Organisations, which advocates for the interests and priorities of smaller civil society organisations in dialogue with Danish state authorities. Ubumi also actively participates in CISU – Civil Society in Development as deputy chairperson, and is a member of both the Danish Alliance for Global Health and the Nordic Network for Mental Health and Psychosocial Support in Humanitarian and Fragile Settings. Through these networks, Ubumi contributes to strengthening collaboration, promoting prison health and mental health within the development sector, and fostering partnerships across Denmark and the Nordic region.
	In Zambia, Ubumi continues to play an active leadership role in national and regional coordination on correctional  health incl. mental health, substance use and reintegration. Ubumi is a member of the Prisons Health Advisory Committee (PHAC), Zambia's national multi-sectoral coordination platform for correctional  health, where the organisation serves as Support to the Secretary, helping to strengthen coordination among ZCS, government institutions, UN agencies and civil society partners.
	Ubumi also serves as Secretary of the Reintegration Alliance for Formerly Incarcerated and Incarcerated Persons (RAFIIP), a civil society alliance that Ubumi helped establish to strengthen collaboration, advocacy and reintegration support for formerly incarcerated people. In addition, Ubumi is an active member of the Southern African Network of Prisons (SANOP) Zambia National Chapter, where the organisation continued to serve as Treasurer throughout 2025. In recognition of Ubumi's growing contribution to correctional health and human rights in the region, the Country Coordinator was elected to the SANOP Regional Board at the end of 2025, strengthening Ubumi's role in advancing regional collaboration and the exchange of good practices across Southern Africa.
	Further strengthening its contribution to national policy and technical coordination, Ubumi is an active member of both the National Mental Health Technical Working Group and the People Who Inject Drugs (PWID) Taskforce, contributing its expertise on mental health, substance use and correctional health systems to support evidence-informed policy and practice.

	Empowering Volunteers, Transforming Lives
	Volunteerism and empowerment remain at the heart of the Ubumi Model and underpin all of our work, both within correctional facilities and in the wider community. We believe that sustainable change is achieved by recognising the strengths, skills and potential that already exist within individuals and communities, and by creating opportunities for people to take ownership of improving the lives of others.
	Within correctional facilities, this means empowering incarcerated volunteers (peer educators) to play an active role in supporting their peers. They possess a unique understanding of the realities and needs within the facilities and are therefore invaluable partners in delivering meaningful, person-centred support. Their contribution extends far beyond practical assistance. Every day, inmate volunteers care for seriously ill patients, assist with personal hygiene, nutrition and medication, prepare supplementary meals, maintain clean and healthy living environments, and provide encouragement and companionship to those facing illness or emotional distress. They also play a vital role in supporting children in conflict with the law and circumstantial children by helping to create safe, nurturing and stimulating environments through education, recreation and daily care.
	Beyond the correctional facilities, community volunteers continue to play an equally important role in supporting Ubumi's work across a wide range of programmes. Their dedication, commitment and willingness to serve others strengthen the reach and sustainability of our interventions and demonstrate the power of community-led action.
	To every volunteer who has given their time, skills and compassion in service of others, we extend our sincere gratitude. Whether inside or outside correctional facilities, your commitment has improved lives, restored hope and demonstrated that lasting change is made possible when people are empowered to support one another. Your contribution is invaluable, and we are deeply proud to work alongside you.


