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	Foreword
	In 2025, Ubumi Prisons Initiative has continued to strengthen its role as both an implementing and influencing actor within prison health and human rights in Zambia. Our work has advanced the welfare and rights of vulnerable incarcerated adults, circumstantial children (CC) and children in conflict with the law (CCL) through a strategic combination of service delivery, capacity building, and advocacy, with a continued focus on both mental and physical health as well as safeguarding of the affected groups that we support.
	We have seen tangible progress in creating safer, healthier, and more responsive environments within correctional centres. Our mental health interventions have improved awareness and access to care, while our broader health work has contributed to better nutrition, hygiene, and management of physical illness. At the same time, our partnership through RAFIIP has strengthened coordination on reintegration.
	Despite operating in a complex and resource-constrained environment, we remain firmly anchored in our core values: dignity, empowerment, and sustainable change.
	Supporting Vulnerable Incarcerated Adults, Circumstantial Children and children in Conflict with the Law In 2025, the Ubumi model has continued to demonstrate its relevance across vulnerable groups, particularly children residing in correctional centres with their mothers. Through targeted interventions, we have supported improved early childhood development, nutrition, care, and overall wellbeing.
	Our work with children in conflict with the law has addressed key areas including nutrition, education, recreation, and mental health. These efforts have been reinforced through capacity building of health staff and inmate volunteers, as well as strengthened safeguarding practices.
	Furthermore, our dedicated Ubumi inmate volunteers have played a vital role in ensuring that seriously ill men and women in the facilities receive consistent care and support, including nutrition and hygiene assistance. At the same time, our clinical team, working in close partnership with Zambia Correctional Service health staff, has remained committed to improving their health outcomes and overall wellbeing.

	Foreword, cont.
	Strengthening Health Systems: The Ubumi Model and Data for Change Ubumi’s work continues to bridge direct service delivery and structural change. Through the Ubumi model, we address immediate needs related to physical health, nutrition, hygiene, infectious diseases, and access to care for the most vulnerable.
	At the same time, the model serves as a framework for accountability. Through systematic data collection, we generate evidence on health conditions and service gaps within correctional centres. In 2025, this data has increasingly been used to inform engagement with duty bearers and to support the implementation of our interventions.
	By contributing to baseline development, monitoring progress, and strengthening data systems, Ubumi is helping to build a more accountable and evidence-informed health system within corrections.
	Mental Health: A Continued Priority Mental health remains central to our work. Awareness campaigns reached more than 11,000 inmates and officers, contributing to a more informed corrections environment. A total of 124 extension officers were sensitized on mental health, 20 health staff were trained on mental health and 80 inmates and 10 officers were trained as mental health facilitators.
	This has resulted in the establishment of 27 peer-led support groups, providing safe spaces for dialogue and support. Engagement with command staff has further strengthened institutional ownership, while improved linkages with public health systems have supported more consistent access to care.
	Reintegration and Safeguarding Through ongoing engagement with duty bearers, Reintegration Alliance for Formerly Incarcerated and Incarcerated Persons (RAFIIP) has been consolidated as a key platform for reintegration coordination, advocacy and strengthened collaboration across stakeholders.
	At the same time, safeguarding efforts have focused on both policy and practice. Progress includes increased awareness of legal frameworks, capacity building of ZCS Command, officers, peer educators and patients, and the development of internal safeguarding policies. These efforts contribute to more protective and rights-based institutional practices.

	Foreword, cont.
	Addressing Substance Use Disorders Substance use disorders have received increased attention in 2025. Ubumi has contributed through sensitisation activities and participation in national coordination platforms. The intervention supports the strengthening of systems and practices related to substance use disorders and prevention within correctional settings through awareness-raising initiatives, and capacity-building activities for both incarcerated individuals and correctional staff.
	Conclusion The progress achieved in 2025 reflects a coherent approach that integrates mental health, physical  health, safeguarding, reintegration, and substance use into a broader strategy for health and human rights. By combining practical interventions with system strengthening and data-driven advocacy, Ubumi continues to contribute to both immediate improvements and longer-term change.
	Gratitude and Looking Forward 2025 has been a year of continued growth and collaboration. I extend my sincere thanks to  our staff, volunteers, and partners for their dedication and professionalism.
	We also extend our sincere appreciation to the Zambia Correctional Service for its constructive partnership, collaboration, and continued commitment to improving the health, wellbeing, and rehabilitation outcomes of individuals within correctional settings. Through close cooperation at both national and facility levels, we have been able to implement a range of interventions that strengthen services, build institutional capacity, and address critical health and social needs
	Looking ahead, Ubumi remains committed to strengthening health systems, advancing safeguarding and mental health, and promoting dignity and rights within correctional centres.
	With thanks,
	Ida Thyregod Chairperson

	The Ubumi Model
	Main principles and results
	A holistic, cost-effective and strategic approach to problem-solving designed to the individual setting, but with the below elements included
	Inmate empowerment and skills building
	Volunteerism (inmates help other inmates)
	Collaboration with duty bearers (mainly Ministry of Home Affairs and Internal Security, Ministry of Health and Zambia Correctional Service)
	Capacity building of corrections staff, health care workers and inmates
	Help for ’self-help’ – vegetable gardens and other food production projects create the opportunity for more sustainable and healthy provision of foods
	Strong checks and balances for good management
	Improved health, wellbeing and general conditions for the most vulnerable in prison: seriously ill patients,  children aged 0-4 who are with their mothers in prison,  juveniles, pregnant women and mothers, individuals with mental illnesses, other vulnerable groups and the general prison population
	Staff and inmates more equipped to tackle challenges through the capacity building they have taken part in (trainings, mentorship and more)
	Strengthened capacity to manage interventions for health, including mental health
	Commitment and support by Zambia Correctional Service
	A sense of meaning and purpose for the volunteer inmates (in contrast to the meaningless existence in prison)


	Civil Society Mobilisation for Health
	This  project supports the implementation of the Ubumi Model (described in the following pages), strengthens civil society collaboration and advocacy, and contributes to the monitoring and evaluation framework for the Zambia Correctional Service (ZCS) Health Strategic Plan 2022–2026.
	Working in partnership with the Zambia Correctional Service and other stakeholders, the project supports efforts to strengthen health systems through evidence generation, collaboration and shared learning.
	During 2025, the project continued to support collaboration between civil society organisations, the Zambia Correctional Service and other stakeholders working in correctional health. Through this intervention, Ubumi supported some of the activities of the Prisons Health Advisory Committee (PHAC) by facilitating the annual performance review meeting, contributing to health commemorations and other activities that enable partners to meet, share experiences, identify priorities and strengthen collaboration .
	Through collaboration with the Zambia Correctional Service, PHAC partners and other stakeholders, the project continues to support stronger coordination, evidence generation and learning, contributing to the long-term implementation of the Zambia Correctional Service Health Strategic Plan.
	We wish to thank CISU - Civil Society in Development for sponsoring this important intervention.
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	Seriously Ill Project
	Supporting seriously ill incarcerated individuals continues to be a cornerstone of Ubumi’s work and reflects our commitment to ensuring that vulnerable populations within correctional settings have access to care, dignity, and support. The programme is founded on a peer-led approach that promotes empowerment, volunteerism, and shared responsibility, enabling incarcerated individuals to play an active role in supporting the wellbeing of others.
	At the heart of the intervention are inmate volunteer care teams who provide practical day-to-day assistance to seriously ill individuals. Their support includes helping with personal hygiene, medication adherence, meal preparation, feeding, and other essential tasks that contribute to improved health and quality of life. This approach not only strengthens the care available to patients but also fosters compassion, solidarity, and purpose among the volunteers themselves.
	Where space and resources permit, the programme incorporates gardening activities that provide fresh produce for patients while also equipping volunteers with practical agricultural skills. To strengthen the quality of care provided, Ubumi delivers training and mentorship to volunteers in areas including nutrition, communicable diseases, mental health, peer education, and basic caregiving.
	In 2025, the programme supported 377 seriously ill individuals across four male correctional facilities and one female correctional facility. On average, 145 beneficiaries received daily nutritional support throughout the year. While some individuals require long-term assistance due to chronic health conditions, others are able to transition out of the programme as their health improves, allowing resources to be directed to those with the greatest need.
	We remain deeply grateful to CISU – Civil Society in Development, as well as the private foundations and individual supporters whose generosity continues to sustain this important work. Their support enables us to provide critical care and support to some of the most vulnerable individuals within Zambia’s correctional system.

	Supporting Circumstantial Children (o-4 years) and Children in Conflict with the Law (12-18 years)
	Children remain among the most vulnerable populations within Zambia’s correctional system, and supporting their health, wellbeing, development, and future opportunities continues to be a key component of the Ubumi Model. Through a combination of direct assistance and rehabilitative programming, Ubumi works to ensure that children in correctional settings have access to essential services, protection, and opportunities for growth.
	In 2025, Ubumi provided food and hygiene support to 246 children in conflict with the law, 12 circumstantial children residing with their incarcerated mothers and 3 pregnant women in supported facilities. This assistance helped address immediate needs related to nutrition, hygiene, and health, while contributing to a safer and more supportive environment for children facing challenging circumstances.
	Beyond meeting basic needs, Ubumi continued to promote education, skills development, and positive engagement. A total of 122 children in conflict with the law were supported with educational activities, while 64 children participated in IT classes aimed at strengthening their digital literacy and future employability. Children also took part in art and other structured recreational activities designed to encourage creativity, self-expression, learning, and personal development.
	For circumstantial children, Ubumi continued to work alongside correctional authorities to promote child-friendly care and development within correctional settings. Through the provision of nutritional support, hygiene items, and age-appropriate activities, the programme sought to ensure that these young children are afforded the care, stimulation, and opportunities necessary for healthy early childhood development.
	By combining practical support with educational and developmental opportunities, Ubumi continues to promote the wellbeing, dignity, and future potential of children affected by incarceration.
	A special thank you to Medarbejdernes Honorarfond, BUPL Solidaritets- og Kulturfond, Jubilæumsfonden, Viggo Skyum Kierkegård og Hustru Thyra Kierkegård Børnefond, Verena Merz og Otto Kjærgaards Børnefond and all individual supporters for making this work possible.
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	Voices from inside -  Patients, Support Group Members, Children and ZCS Officers
	Listening to the voices of those we serve and serve with remains an important part of Ubumi’s work. Through routine monitoring visits, programme evaluations, workshop assessments, and feedback collected during trainings and conferences. We engage with incarcerated individuals, mothers, children in conflict with the law, inmate volunteers and ZCS Officers to better understand their experiences and the impact of our interventions. Many of these conversations provide valuable insights into the challenges faced within correctional settings, while others serve as powerful reminders of why this work matters. The reflections and testimonials shared below have inspired and motivated our team throughout the year, reinforcing our commitment to supporting some of the most vulnerable individuals and strengthening the systems that serve them.
	“When I was convicted, I spiralled into depression and had suicidal thoughts. It was hard for me. I wanted to kill myself. I initially refused to join the Support groups but eventually joined the Anxiety Support Group. I found that a lot of people had similar challenges. That encouraged me and changed my mindset. I didn’t know I had life after prison. Now I’m able to help others too and encourage my friends”. - Former support group member
	“I had lost all my family contacts while incarcerated which made me have no external support. Additionally, I became ill while incarcerated. I have a swollen stomach and burning sensations in my legs. Ubumi has helped me with the food supplements and hygiene items they provide”.  - An Ubumi support patient
	“Thank you for opening our eyes to the effects these drugs have on us. We would like to stop, but we don’t know how to.”  - Former Child in conflict with the Law
	“I thought of stopping medication when I was sentenced. It felt better to die. After discussing issues and hearing members’ stories during the Support Group sessions, I was very much encouraged to take my medication. I don’t even hesitate to take my medication now. I encourage others too. Because one day, we will be free”. - Former support group member
	“The implementation of the Mental Health project at our facility has enabled me to gain more knowledge through the interaction with Ubumi Mental Health Specialists and has further motivated me to pursue Mental Health studies at Levy Mwanawasa University. I am now able to commence patients on treatment which is confirmed as a correct diagnosis by the specialists”. - ZCS Health Staff
	“This is a conference that has come at the right time and provides a unique engagement opportunity. Mental Health is not only affecting the people under our care but touches our personal lives too. The topics have sunk in us, we have learnt a lot through this conference and will disseminate this information to our senior colleagues and juniors.”  - ZCS Senior Officer

	Mental Health continues to Matter
	Ubumi and our partner In But Free (IBF) continue to implement the CISU-funded project Mental Health Continues to Matter. The project aims to promote and protect the mental health rights of incarcerated people and other psychologically vulnerable individuals in correctional facilities by strengthening mental health services, reducing stigma and building sustainable systems within the Zambia Correctional Service (ZCS). Through training, mentorship, peer support, institutional collaboration and strengthened partnerships, the project is helping improve access to quality mental health care for both incarcerated people and correctional officers.
	During 2025, the project focused on strengthening mental health capacity at every level of the correctional system. A total of 80 incarcerated peer educators and 10 correctional officers from Kabwe, Lusaka and Mwembeshi completed a six-day Mental Health Facilitator training, while 20 ZCS health staff from six provinces completed an intensive 11-day mental health training. In addition, 23 health staff received ongoing mentorship from Ubumi's mental health specialists through on-the-job coaching, patient assessments and case reviews, strengthening confidence in mental health screening, psychosocial support, documentation and referral.
	Mental health leadership and coordination were further strengthened through a two-day Mental Health Conference for ZCS Command and Regional Commanders, as well as two two-day review meetings in Lusaka and Kabwe involving the ZCS Director of Health, Mental Health Focal Point, Officers in Charge, officers from key departments, Provincial and District Health Offices, Chainama Hospital and Ubumi staff. These forums strengthened collaboration, promoted shared learning and helped improve coordination between the Zambia Correctional Service and the Ministry of Health, including collaboration around the provision of psychotropic medication within correctional facilities.
	Peer-led mental health support also continued to expand. Throughout the year, 27 support groups were facilitated by the trained Support Group Facilitators, providing ongoing psychosocial support within correctional facilities. A major milestone was the validation of the Support Group Guidelines, incorporating lessons learned and practical feedback from facilitators and experts within the field  to strengthen the quality and sustainability of support groups across the correctional system.

	Mental Health continues to Matter
	The project also continued to raise awareness and reduce stigma surrounding mental health. Mental health sensitisation reached 124 ZCS Extension Officers from all ten provinces, while Ubumi and IBF supported World Mental Health Day commemorations in Chipata, Kabwe Maximum, Lusaka Central, Mwembeshi Remand and Maximum, and Kamfinsa Correctional Facilities. Together with other sensitisation activities, these initiatives reached approximately 5200 correctional officers and incarcerated individuals, promoting greater understanding of mental health, encouraging help-seeking and reinforcing that mental health matters for everyone.
	By strengthening leadership,  knowledge, health services, peer support, institutional collaboration and partnerships between the Zambia Correctional Service and the Ministry of Health, Mental Health Continues to Matter is helping build a stronger and more sustainable mental health system within Zambia's correctional facilities.
	UBUMI PRISONS INITIATIVE | ANNUAL REPORT 2025


	Mental Health continues to Matter
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	Wellbeing and Prevention of Substance Use Disorders
	This  project promotes mental wellbeing and the prevention of substance use within correctional settings.
	The project seeks to strengthen awareness, prevention, early identification, treatment and rehabilitation for both correctional officers and incarcerated individuals. It recognises that some people enter correctional facilities with existing substance use disorders and aims to ensure they receive appropriate support while promoting healthier and safer correctional environments for all.
	A major milestone during 2025 was the joint launch of the Healthy Minds, Safe Communities campaign by Ubumi and the Zambia Correctional Service. The event, officiated on behalf of the Commissioner General by Deputy Commissioner General Mr. Bwalya Kuyomba, brought together more than 200 participants, including the ZCS Command, the ZCS Commission,  officers, the Correctional Ladies Association of Zambia (CLAZ), MoH, DEC,  partners and other service providers. The event also featured exhibitions by government institutions, partners and service providers, reinforcing the importance of collaboration in promoting mental wellbeing and preventing substance use within correctional settings.
	The project also laid the foundation for a research study on the wellbeing of correctional officers and incarcerated people, including factors influencing mental health and substance use. During the year, planning meetings were held with ZCS, and focus group discussions were conducted to inform the research protocol development in preparation for implementation.
	Alongside these activities, Ubumi's mental health specialists continued to provide assessment, counselling and support to incarcerated individuals with substance use disorders, while delivering prevention and awareness sessions for both children in conflict with the law and adult incarcerated individuals. Substance use prevention and awareness have also been embedded within a number of Ubumi's broader health and safeguarding workshops, extending the project's reach across multiple programmes.
	NB: Pictures are the courtesy of the ZCS PRO Team.
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	Reintegration
	Ubumi's reintegration work is founded on the belief that successful reintegration requires more than release from prison. Formerly incarcerated people often face stigma, unemployment, fragile family and community relationships, and limited access to opportunities and support services. To address these challenges, Ubumi combines practical livelihood interventions with civil society strengthening and advocacy to promote a more coordinated, rights-based approach to reintegration.
	The Ubumi Reintegration Model strengthened reintegration opportunities through the Ubumi Reintegration Farm, where formerly incarcerated people and vulnerable community members received training in climate-smart agriculture, entrepreneurship and sustainable livelihoods. Many trainees went on to establish household gardens, start small businesses or secure employment in agriculture, while sharing their knowledge with families and communities. The project also strengthened Ubumi's organisational capacity, documented the Ubumi Reintegration Model, and supported the establishment of the Reintegration Alliance for Formerly Incarcerated and Incarcerated Persons (RAFIIP), bringing together 12 civil society organisations to improve coordination and advocacy on reintegration.
	Building on these achievements, the Advocacy for Action project shifted the focus from demonstrating effective reintegration approaches to strengthening the systems needed to sustain and scale them. During 2025, Ubumi supported RAFIIP to strengthen its governance, review its Constitution, Code of Conduct and Concept Note, and enhance collaboration among member organisations. Through quarterly meetings and joint planning, the Alliance laid the foundation for stronger evidence-based advocacy and closer engagement with the Zambia Correctional Service, government institutions and other stakeholders through Coordinating Mechanism Meetings.
	Together, these interventions have strengthened both individual reintegration opportunities and the broader systems that support them. By combining practical livelihood support with alliance building, organisational learning and coordinated advocacy, Ubumi is helping to create a more enabling environment in which formerly incarcerated people and children (12-18) can rebuild their lives with dignity while advancing reintegration as a shared national responsibility.
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	The Safeguarding Project aimed to strengthen the capacity of civil society organisations to protect staff, volunteers and the people they serve, while promoting safeguarding, child protection and human rights within the Zambia Correctional Service (ZCS) and among other relevant duty bearers. The project supported Ubumi Prisons Initiative Zambia, Prisoners' Future Foundation (PFF) and other partners working within correctional settings.

	Strengthening Safeguarding in Correctional Settings
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	Emergency Relief Intervention for Severe Drought in Nyimba District
	During the final phase of the project, Ubumi completed its planned emergency food, nutrition, health, water and sanitation activities. While emergency assistance for most households came to an end, the eight (45 persons) most vulnerable households continued to receive targeted nutritional support due to their ongoing acute needs. To further strengthen their resilience, these households also received one goat and two chickens each, as an additional source of nutrition and income generation.
	Throughout the intervention, Ubumi worked in close collaboration with the District Commissioner's Office, the District Disaster Management and Mitigation Unit (DMMU), the District Health Office and Ministry of Health staff, the District Social Welfare Office, Community Welfare Assistance Committees (CWACs) and community leaders to identify the most vulnerable households, coordinate service delivery and ensure that assistance reached those most in need. This strong partnership with government and community structures enhanced transparency, accountability and local ownership, while ensuring that humanitarian assistance complemented existing government systems and strengthened local capacity to respond to future crises. The project reached 1,066 people from 235 households, exceeding its original target. Emergency food assistance, nutritional support, medical treatment for minor illnesses, referrals for more complex health conditions, dignity kits, and improved access to safe water helped stabilise the health and wellbeing of vulnerable households during the drought. Through the drilling of seven new boreholes and rehabilitation of five existing boreholes, access to safe water was improved for an additional 446 households (3,122 people). Families also received drought-resistant seed packs, gardening tools and training in sustainable farming practices to strengthen household food security and resilience.
	The project also demonstrated the lasting impact of early identification and referral of vulnerable individuals. Among those supported was Adesi, a young child identified with hydrocephalus and severe malnutrition. Through timely referral and support to access specialist treatment in Lusaka, Adesi's life was saved.
	By combining emergency relief with health services, water and sanitation, livelihood recovery and strong collaboration with government and community structures, the project not only addressed the immediate effects of the drought but also left vulnerable households and communities better equipped to withstand future emergencies.
	Thank you to our donors CISU for their support and the opportunity to make a difference for the affected communities in Nyimba District.

	Ubumi is Part of Regional and Local Networks and Alliances
	Ubumi Prisons Initiative Denmark co-founded and continues to co-coordinate the Network for Small and Medium-Sized Civil Society Organisations, which advocates for the interests and priorities of smaller civil society organisations in dialogue with Danish state authorities. Ubumi also actively participates in CISU – Civil Society in Development as deputy chairperson, and is a member of both the Danish Alliance for Global Health and the Nordic Network for Mental Health and Psychosocial Support in Humanitarian and Fragile Settings. Through these networks, Ubumi contributes to strengthening collaboration, promoting prison health and mental health within the development sector, and fostering partnerships across Denmark and the Nordic region.
	In Zambia, Ubumi continues to play an active leadership role in national and regional coordination on correctional  health incl. mental health, substance use and reintegration. Ubumi is a member of the Prisons Health Advisory Committee (PHAC), Zambia's national multi-sectoral coordination platform for correctional  health, where the organisation serves as Support to the Secretary, helping to strengthen coordination among ZCS, government institutions, UN agencies and civil society partners.
	Ubumi also serves as Secretary of the Reintegration Alliance for Formerly Incarcerated and Incarcerated Persons (RAFIIP), a civil society alliance that Ubumi helped establish to strengthen collaboration, advocacy and reintegration support for formerly incarcerated people. In addition, Ubumi is an active member of the Southern African Network of Prisons (SANOP) Zambia National Chapter, where the organisation continued to serve as Treasurer throughout 2025. In recognition of Ubumi's growing contribution to correctional health and human rights in the region, the Country Coordinator was elected to the SANOP Regional Board at the end of 2025, strengthening Ubumi's role in advancing regional collaboration and the exchange of good practices across Southern Africa.
	Further strengthening its contribution to national policy and technical coordination, Ubumi is an active member of both the National Mental Health Technical Working Group and the People Who Inject Drugs (PWID) Taskforce, contributing its expertise on mental health, substance use and correctional health systems to support evidence-informed policy and practice.

	Empowering Volunteers, Transforming Lives
	Volunteerism and empowerment remain at the heart of the Ubumi Model and underpin all of our work, both within correctional facilities and in the wider community. We believe that sustainable change is achieved by recognising the strengths, skills and potential that already exist within individuals and communities, and by creating opportunities for people to take ownership of improving the lives of others.
	Within correctional facilities, this means empowering incarcerated volunteers (peer educators) to play an active role in supporting their peers. They possess a unique understanding of the realities and needs within the facilities and are therefore invaluable partners in delivering meaningful, person-centred support. Their contribution extends far beyond practical assistance. Every day, inmate volunteers care for seriously ill patients, assist with personal hygiene, nutrition and medication, prepare supplementary meals, maintain clean and healthy living environments, and provide encouragement and companionship to those facing illness or emotional distress. They also play a vital role in supporting children in conflict with the law and circumstantial children by helping to create safe, nurturing and stimulating environments through education, recreation and daily care.
	Beyond the correctional facilities, community volunteers continue to play an equally important role in supporting Ubumi's work across a wide range of programmes. Their dedication, commitment and willingness to serve others strengthen the reach and sustainability of our interventions and demonstrate the power of community-led action.
	To every volunteer who has given their time, skills and compassion in service of others, we extend our sincere gratitude. Whether inside or outside correctional facilities, your commitment has improved lives, restored hope and demonstrated that lasting change is made possible when people are empowered to support one another. Your contribution is invaluable, and we are deeply proud to work alongside you.


