
1 

 

 

FINANCIAL ACCOUNTS 2025 

UBUMI PRISONS INITIATIVE  

2025 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Pe
nn

eo
 d

ok
um

en
tn

øg
le

: 7
VD

S2
-9

ZN
K6

-O
RN

LI
-R

D
3U

B-
0S

TO
L-

N
5U

8K



2 

 

CONTENTS 

 

Information about the organization .............................................................................................................................3 

Management’s report .................................................................................................................................................4 

Independent auditor’s report ......................................................................................................................................5 

Chairperson’s report...................................................................................................................................................8 

Supporting Vulnerable Incarcerated Adults and Children.............................................................................. 8 

Strengthening Health Systems: The Ubumi Model and Data for Change ......................................................... 8 

Mental Health: A Continued Priority............................................................................................................. 9 

Reintegration and Safeguarding .................................................................................................................. 9 

Addressing Substance Use Disorders .......................................................................................................... 9 

Conclusion ................................................................................................................................................ 9 

Gratitude and Looking Forward ................................................................................................................... 9 

Annual accounts ...................................................................................................................................................... 10 

Notes to CISU projects ............................................................................................................................. 12 

Indsamlingsnævnet .................................................................................................................................. 16 

 

  

Pe
nn

eo
 d

ok
um

en
tn

øg
le

: 7
VD

S2
-9

ZN
K6

-O
RN

LI
-R

D
3U

B-
0S

TO
L-

N
5U

8K



3 

 

INFORMATION ABOUT THE ORGANIZATION 

 

The NGO: Ubumi Prisons Initiative 

Tel.: +45 29 35 01 36 - CVR 35298592 

 

The board: 

Chairperson: Ida Thyregod  

Deputy Chairperson: Birgitte Krogh-Poulsen 

Treasurer: Mette Raffo 

Board member: Steven Jensen 

Board member: Søren Warthoe 

 

 

Management: 

Founder and Director: Anne Egelund 

 

Accountant: 

2+ Revision 

Statsautoriseret Revisionsanpartsselskab 

Bygnaf 15, 6100 Haderslev 

Telefon: +45 7453 2299 

Mail: info@2plus-revision.dk 
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MANAGEMENT’S REPORT  

 

The annual accounts for 2025 have been approved. 

12th  June 2026 

 

 

Chairperson: Ida Thyregod  

 

 

Deputy Chairperson: Birgitte Krogh-Poulsen 

 

 

 

Treasurer: Mette Raffo 

 

 

 

Board member: Steven Jensen 

 

 

Board member: Søren Warthoe 
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INDEPENDENT AUDITOR’S REPORT  

 

To the Management of Ubumi Prisons Initiative 

Opinion 

We have audited the financial statements of Ubumi Prisons Initiative for the financial year 1 

January 2025 - 31 December 2025, which comprise an income statement, balance sheet, and notes. 

The financial statements are prepared in accordance with good financial statement practice. 

 In our opinion, the financial statements give a true and fair view of the organization’s financial 

position at 31 December 2025 and of the results of its operations for the financial year 1 January 

2025 - 31 December 2025 in accordance with good financial statement practice. 

Basis of opinion 

We conducted our audit in accordance with International Standards on Auditing (ISAs) and 

additional requirements applicable in Denmark. Our responsibility under those standards and 

requirements are further described in the “Auditors' responsibility for the Audit of the Financial 

Statements” section of our report. We are independent of the Company in accordance with the 
International Ethics Standards Board for Accountants' International Code of Ethics for Professional 

Accountants (including International Independence Standards) (IESBA Code) together with the 

ethical requirements that are relevant to our audit of the financial statement in Denmark, and we 

have fulfilled our other ethical responsibilities in accordance with these requirements and the 

IESBA Code. We believe that the audit evidence we have obtained is sufficient and appropriate to 

provide a basis for our opinion. 

Management's responsibility for the financial statements 

Management is responsible for the preparation of financial statements that give a true and fair view 

in accordance with good financial statement practice and for such internal control as Management 

considers necessary to enable the preparation of financial statements that are free from material 

misstatement, whether due to fraud or error.  

In preparing the financial statements, Management is responsible for assessing the organization’s 

ability to continue as a going concern; disclosing, as applicable, matters related to going concern; 

and using the going concern basis of accounting in preparing the financial statements unless 

Management either intends to either liquidate the organization or suspend operations, or has no 

realistic alternative but to do so. 

The auditor's responsibility for the audit of the financial statements 

Our responsibility is to obtain reasonable assurance as to whether the financial statements are free 

from material misstatement, whether due to fraud or error, and to issue an auditors' report that 

includes our opinion. Reasonable assurance is a high level of assurance, but is no guarantee that an 

audit conducted in accordance with ISAs and additional requirements applicable in Denmark will 

always detect material misstatements. Misstatements can arise from fraud or error and can be 

considered material if it would be reasonable to expect that these - either individually or collectively 

- could influence the economic decisions taken by the users of financial statements on the basis of 

these financial statements. 
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As part of an audit conducted in accordance with ISAs and additional requirements applicable in 

Denmark, we exercise professional judgement and maintain an attitude of professional skepticism 

throughout the audit. We also: 

• Identify and assess the risk of material misstatements in the financial statements, whether due 

to fraud or error, design and perform audit procedures responsive to those risks and obtain 

audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of 

not detecting a material misstatement resulting from fraud is higher than for a material 

misstatement resulting from error, as fraud may involve collusion, forgery, intentional 

omissions, misrepresentations or override of internal control. 

 

• Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing an 

opinion on the effectiveness of the Company's internal control. 

 

• Evaluate whether the accounting policies used are appropriate and whether the accounting 

estimates and the related disclosures made by Management are reasonable. 

 

• Conclude on whether Management's use of the going concern basis of accounting in preparing 

the financial statements is appropriate and, based on the audit evidence obtained, conclude on 

whether a material uncertainty exists relating to events or conditions, which could cast 

significant doubt on the Company's ability to continue as a going concern. If we conclude that 

a material uncertainty exists, we are required to draw attention in our auditors' report to the 

related disclosures in the financial statements or, if such disclosures are inadequate, to modify 

our opinion. Our conclusions are based on the audit evidence obtained up to the date of our 

auditors' report. However, future events or conditions may imply that the Company can no 

longer remain a going concern. 

 

• Evaluate the overall presentation, structure and contents of the financial statements, including 

note disclosures, and whether the financial statements reflect the underlying transactions and 

events in a manner that gives a true and fair view. 

We communicate with those charged with governance regarding, among other matters, the planned 

scope and timing of the audit and significant audit findings, including any significant deficiencies in 

internal control which we identify during our audit. 

Statement on Management's Review 

Management is responsible for the Management's review. 

Our opinion on the financial statements does not cover the Management's review, and we do not 

express any form of opinion providing assurance regarding the Management's review. 

Our responsibility in connection with our audit of the financial statements is to read the 

Management's review and, in doing so, consider whether the Management's review is materially 

inconsistent with the financial statements or with the knowledge we have gained during the audit, or 

otherwise appears to be materially misstated. 

Based on our procedures, we are of the opinion that the Management's review is in accordance with 

the financial statements and has been prepared in accordance with the requirements in the Danish 

Financial Statements Act. In our opinion, the Management's review is not materially misstated.  
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Haderslev, June 12th 2026 

 

2+ Revision 

Chartered Auditors  
CVR no. 39701863 

 

Per Kristensen  

Chartered accountant 
mne 33209 
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CHAIRPERSON’S REPORT  

In 2025, Ubumi Prisons Initiative has continued to strengthen its role as both an implementing and 

influencing actor within prison health and human rights in Zambia. Our work has advanced the 

welfare and rights of vulnerable incarcerated adults and children through a strategic combination of 

service delivery, capacity building, and advocacy, with a continued focus on both mental, somatic 

health as well as safeguarding of the affected groups that we support. 

We have seen tangible progress in creating safer, healthier, and more responsive environments 

within correctional centres. Our mental health interventions have improved awareness and access to 

care, while our broader health work has contributed to better nutrition, hygiene, and management of 

physical illness. At the same time, our partnership through RAFIIP has strengthened coordination 

on reintegration. 

Despite operating in a complex and resource-constrained environment, we remain firmly anchored 

in our core values: dignity, empowerment, and sustainable change. 

SUPPORTING VULNERABLE INCARCERATED ADULTS AND CHILDREN  

In 2025, the Ubumi model has continued to demonstrate its relevance across vulnerable groups, 

particularly children residing in correctional centres with their mothers. Through targeted 

interventions, we have supported improved early childhood development, nutrition, care, and 

overall wellbeing. 

Our work with children in conflict with the law has addressed key areas including nutrition, 

education, recreation, and mental health. These efforts have been reinforced through capacity 

building of health staff and inmate volunteers, as well as strengthened safeguarding practices. 

Furthermore, our dedicated Ubumi inmate volunteers have played a vital role in ensuring that 

seriously ill men and women in the facilities receive consistent care and support, including nutrition 

and hygiene assistance. At the same time, our clinical team, working in close partnership with 

Zambia Correctional Service health staff, has remained committed to improving their health 

outcomes and overall wellbeing.  

STRENGTHENING HEALTH SYSTEMS: THE UBUMI MODEL AND DATA FOR CHANGE  

Ubumi’s work continues to bridge direct service delivery and structural change. Through the Ubumi 

model, we address immediate needs related to somatic health, nutrition, hygiene, infectious 

diseases, and access to care for the most vulnerable. 

At the same time, the model serves as a framework for accountability. Through systematic data 

collection, we generate evidence on health conditions and service gaps within correctional centres. 

In 2025, this data has increasingly been used to inform engagement with duty bearers and to support 

the implementation of the Zambia Correctional Service Health Strategic Plan. 

By contributing to baseline development, monitoring progress, and strengthening data systems, 

Ubumi is helping to build a more accountable and evidence-informed health system within 

corrections.  
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MENTAL HEALTH: A CONTINUED PRIORITY 

Mental health remains central to our work. Awareness campaigns reached more than 11,000 

inmates and officers, contributing to a more informed prison environment. A total of 124 extension 

officers and 20 health staff were trained in basic mental health, while 80 inmates and 10 officers 

were trained as support group facilitators/peer educators. 

This has resulted in the establishment of 28 peer-led support groups, providing safe spaces for 

dialogue and support. Engagement with command staff has further strengthened institutional 

ownership, while improved linkages with public health systems have supported more consistent 

access to care. 

REINTEGRATION AND SAFEGUARDING 

Through ongoing engagement with duty bearers, Reintegration Alliance for Formerly Incarcerated 

and Incarcerated Persons (RAFIIP) has been consolidated as a key platform for reintegration 

coordination, strengthening collaboration across stakeholders. 

At the same time, safeguarding efforts have focused on both policy and practice. Progress includes 

increased awareness of legal frameworks, capacity building of ZCS Command, officers, peer 

educators and patients, and the development of internal safeguarding policies. These efforts 

contribute to more protective and rights-based institutional practices. 

ADDRESSING SUBSTANCE USE DISORDERS  

Substance use disorders have received increased attention in 2025. Ubumi has contributed through 

sensitisation activities and participation in national coordination platforms. The intervention will 

support the development of guidelines and raising awareness of substance use as a critical issue 

within correctional settings, and underway is a study on wellbeing and substance use in Zambia of 

inmates and officers. 

CONCLUSION 

The progress achieved in 2025 reflects a coherent approach that integrates mental health, somatic 

health, safeguarding, reintegration, and substance use into a broader strategy for health and human 

rights. By combining practical interventions with system strengthening and data-driven advocacy, 

Ubumi continues to contribute to both immediate improvements and longer-term change. 

GRATITUDE AND LOOKING FORWARD 

2025 has been a year of continued growth and collaboration. I extend my sincere thanks to our staff, 

volunteers, and partners for their dedication and professionalism. 

 

Ida Thyregod  

Chairperson 
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ANNUAL ACCOUNTS 

 

 

 

 

 

 

Grants (CISU, ect.) 2.303.983                    3.153.277                   8.100.286                   

Grants, Slots-og kulturstyrelsen Note 1 50.463                         53.518                         177.417                       

Grants (CIDRZ, PEPFAR etc.) -                                52.440                         -                               

Membership fees 9.900                            10.050                         34.806                         

Donations (foundations, church or company contributions) 88.356                         129.950                       310.640                       

Voluntary contributions 37.813                         49.817                         132.941                       

Income generating activities 12.436                         24.162                         43.723                         

Profit from disposal of assets 38.706                         -                               136.080                       

Income total 2.541.657                   3.473.215                  8.935.893                   

Expenses

Project expenses

Projects expenses Zambia 1.012.707                    1.644.623                   3.560.450                   

Projects expenses Denmark (mainly partner support costs) 124.436                       121.217                       437.488                       

Personnel expenses, projects Note 2 1.355.554                    924.306                       4.765.822                   

 

Operational costs and administration, Ubumi DK

Office expenses Note 3 62.997                         55.665                         221.485                       

Accountant and book keeper 21.031                         15.000                         73.941                         

Courses / education 35.057                         31.820                         123.251                       

External communication 11.111                         1.644                           39.065                         

Personnel expenses (not directly covered by projects) 170.153                       155.207                       598.221                       

Operational costs and administration, Ubumi ZM

Office expenses Note 4 189.145                       109.138                       664.991                       

External communication -                                -                               -                               

Various -                                -                               -                               

Personnel expenses (not directly covered by projects) -                                -                               -                               

Expenses total 2.982.192                   3.058.620                  10.484.715                 

Financial expenses 19.120                         15.560                         67.222                         

Financial income 33.299                         16.010                         117.072                       

Annual result total -426.356                     415.045                      -1.498.971                  

Income

 Year 2025              

DKK  

 Year 2024              

DKK  

 Year 2025              

ZMW 
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Assets

Fixed assets Note 5 84.348                         111.532                       296.549                       

Liquid funds 3.446.252                    2.920.585                   12.116.247                 

Accruals and deferred income 73.463                         20.463                         258.281                       

-                                -                               -                               

Assets total 3.604.064                   3.052.581                  12.671.076                

Liabilities

Networth (primo) 1.539.080                    1.025.156                   5.411.059                   

Year's result -426.356                      415.045                       1.498.971-                   

Net worth ultimo 1.112.724                   1.440.202                  3.912.088                  

-                                -                               -                               

Unused funds Note 6 2.236.513                    1.363.632                   7.863.077                   

Outstanding commitments 254.826                       248.747                       895.912                       

-                                -                               -                               

Liabilities total 3.604.064                   3.052.581                  12.671.076                

Note 1: Grant for operational costs in Denmark from Kulturstyrelsen.

Note 3:  Office and storage rent. Phone, Zoom & Internet, incl. financial systems. Research and membership fees, other fees. Websites and 

Email. Insurances. Various office supplies incl. printer toner, laptop, stationery, other. Most covered by projects.

Note 4:  Office rent. Dues and Subscriptions. Professional Fees. Phone, Zoom & Internet, incl. financial systems. Websites, Email and 

Communication. Insurances. Various office supplies incl. printing and stationery.

Note 5: Property, Plant and Equipment in Zambia

Note 6: Earmarked project and operational funds in Denmark and Zambia

Note 2: Salary expenses for all staff and consultants in Denmark and Zambia related to project activities.
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NOTES TO CISU PROJECTS 

 

 

CISU j.nr.: 22-3874-CSP-UI

CISU total grant: DKK 3.600.000

Project period: 01.07.2022 -31.03.2026

Ubrugte tilskudsmidler ved årets begyndelse 229.140

Udbetalte tilskud fra CISU i regnskabsåret 850.000

Tilskudsmidler i året i alt (Sum 1): 1.079.140

Forbrugt i Zambia 544.452

Forbrugt i Danmark i regnskabsåret 158.009

Sum 2: 702.461

Overført til dansk administration (7 pct. af Sum 2) 49.172

Forbrug i året i alt (Sum 3): 751.633

Tilskudsmidler minus forbrug i året (Sum 1 minus Sum 3) 327.507

Optjente renteindtægter i året 71

Ubrugte midler ved regnskabsårets afslutning 327.579

CISU j.nr.: 22-4439-CSP-MI

CISU total grant: DKK 500.000

Project period: 20.02.2023 -31.01.2025

Ubrugte tilskudsmidler ved årets begyndelse 9.165

Udbetalte tilskud fra CISU i regnskabsåret 0

Tilskudsmidler i året i alt (Sum 1): 9.165

Forbrugt i Zambia 0

Forbrugt i Danmark i regnskabsåret 8.587

Sum 2: 8.587

Overført til dansk administration (7 pct. af Sum 2) 578

Forbrug i året i alt (Sum 3): 9.165

Tilskudsmidler minus forbrug i året (Sum 1 minus Sum 3) 0,00

Optjente renteindtægter i året 0

Ubrugte midler ved regnskabsårets afslutning 0,00

Indsatstitel: Rhe Ubumi Reintegration Model (project 921)

Indsatstitel: Mental Health Continues to Matter (project 920)
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CISU j.nr.: 23-5018-CSP-UI

CISU total grant: DKK 3.495.458

Project period: 01.01.2024 -30.06.2026

Ubrugte tilskudsmidler ved årets begyndelse 614.506

Udbetalte tilskud fra CISU i regnskabsåret 800.000

Tilskudsmidler i året i alt (Sum 1): 1.414.506

Forbrugt i Zambia 300.000

Forbrugt i Danmark i regnskabsåret 237.231

Sum 2: 537.231

Overført til dansk administration (7 pct. af Sum 2) 37.606

Forbrug i året i alt (Sum 3): 574.837

Tilskudsmidler minus forbrug i året (Sum 1 minus Sum 3) 839.668,91

Optjente renteindtægter i året 178,03

Ubrugte midler ved regnskabsårets afslutning 839.846,94

CISU j.nr.: 224-5634-DERF-RR

CISU total grant: DKK 999.284

Project period: 05.06.2024 -28.02.2025

Ubrugte tilskudsmidler ved årets begyndelse 25.874

Udbetalte tilskud fra CISU i regnskabsåret 16

Tilskudsmidler i året i alt (Sum 1): 25.890

Forbrugt i Zambia 8.506

Forbrugt i Danmark i regnskabsåret 33.497

Sum 2: 42.003

Overført til dansk administration (5 pct. af Sum 2) -16.113

Forbrug i året i alt (Sum 3): 25.890

Tilskudsmidler minus forbrug i året (Sum 1 minus Sum 3) 0,00

Optjente renteindtægter i året 0

Ubrugte midler ved regnskabsårets afslutning 0,00

Indsatstitel: Civil Society Mobilisation for Strategic Interventions.. (project 924)

Indsatstitel: Responding to Severe Drought in Nyimba district.. (project 925)
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CISU j.nr.: 224-5428-CSP-UI

CISU total grant: DKK 1.999.999

Project period: 01.10.2024 -30.06.2027

Ubrugte tilskudsmidler ved årets begyndelse 486.121

Udbetalte tilskud fra CISU i regnskabsåret 700.000

Tilskudsmidler i året i alt (Sum 1): 1.186.121

Forbrugt i Zambia 400.000

Forbrugt i Danmark i regnskabsåret 279.836

Sum 2: 679.836

Overført til dansk administration (7 pct. af Sum 2) 47.589

Forbrug i året i alt (Sum 3): 727.425

Tilskudsmidler minus forbrug i året (Sum 1 minus Sum 3) 458.696,28

Optjente renteindtægter i året 140,23

Ubrugte midler ved regnskabsårets afslutning 458.836,51

CISU j.nr.: 224-5819-CSP-UI CISU Reintegration

CISU total grant: DKK 993.612

Project period: 01.01.2025 -31.12.2026

Ubrugte tilskudsmidler ved årets begyndelse 0

Udbetalte tilskud fra CISU i regnskabsåret 500.000

Tilskudsmidler i året i alt (Sum 1): 500.000

Forbrugt i Zambia 200.000

Forbrugt i Danmark i regnskabsåret 70.794

Sum 2: 270.794

Overført til dansk administration (7 pct. af Sum 2) 18.956

Forbrug i året i alt (Sum 3): 289.749

Tilskudsmidler minus forbrug i året (Sum 1 minus Sum 3) 210.250,90

Optjente renteindtægter i året 0

Ubrugte midler ved regnskabsårets afslutning 210.250,90

Indsatstitel: Tackling Alcohol and Substance Use Disorders in Correctional Settings.. (project 926)

Indsatstitel: Championing Reintegration Strategies for Formerly Incarcerated People... (project 927)
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CISU j.nr.: 25-6709-CSP-LP

CISU total grant: 700.000

Project period: 01.10.2025 -30.09.2026

Ubrugte tilskudsmidler ved årets begyndelse 0

Udbetalte tilskud fra CISU i regnskabsåret 400.000

Tilskudsmidler i året i alt (Sum 1): 400.000

Forbrugt i Zambia 0

Forbrugt i Danmark i regnskabsåret 0

Sum 2: 0

Overført til dansk administration (7 pct. af Sum 2) 0

Forbrug i året i alt (Sum 3): 0

Tilskudsmidler minus forbrug i året (Sum 1 minus Sum 3) 400.000,00

Optjente renteindtægter i året 0

Ubrugte midler ved regnskabsårets afslutning 400.000,00

Indsatstitel: Safeguarding (project 928)
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INDSAMLINGSNÆVNET 
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